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Why Data Exchange

• Data Exchange – DEX/DSS Department of Social Services 

• Organisation’s funding Agreement/s 

• Program performance reporting to the Department 

• Designed to capture client-facing services and interactions 

• Delivers two-way data sharing 

• System-to-system transfer, data upload or manual entry

• Data sharing flow – set up at every 5 minutes for WHACS 

• Calculates outputs by clients in attendance \Actual hours and minutes delivered in real time 
(unless special directive by funding body) 

• Relationship- MAC- DEX- CDMS



Data Reporting- Why this is important? 

• It’s all about the money…$$$$$ 

• Grant Agreement 

• Payment in arrears

• Business sustainability 
• Financial impact 

• Salaries, rent, training, petrol, utilities and many more $$$ 

• Monthly performance reporting through DEX- no change 
• Due 10 business days after end of month  

• Mandatory & linked to next monthly payment

• Released subject to provider is up to date with monthly performance reporting through DEX



New registration categories 



CHSP Changes 

CHSP service catalogue 

Examples

Independence
Personal care
• Assistance with self-care activities of daily living
• Assistance with the self-administration of medication
• Continence management (non-clinical)

Everyday living
· Domestic assistance
• General house cleaning
• Laundry services
• Shopping assistance
Home maintenance and repairs
• Gardening
• Assistance with home maintenance and repairs
·Meals
• Meal delivery
• Meal preparation etc

https://www.health.gov.au/resources/publications/chsp-service-catalogue-2025-27?language=en


Additional Reporting Fields 

• My Aged Care ID

• No show cancellation
• Within 24 hours, no replacement booking 

• Engagement time spent with client (minutes, only for Meals & Transport)
• Social engagement 

• Informal welfare check

• Session delivered by a subcontractor 
• Agency, brokerage 

• Volunteer involvement in service delivery 
• Service delivered by a volunteer



Additional Reporting Fields 

• Transport
o Number of one-way trips
o Groups or individual (carers are not counted, groups is 2 or more persons where at least 2 person has MAC 

referral)
o Groups unique identifier (derived from provider CRM)
o Carer (travelling with the clint & providing personal care, support, and assistance)

o Trip distance (pick up to drop off km) 

o Respite
o Respite setting- home or centre
o Day- between 9am and 5 PM (Yes/No)
o Overnight – between 5pm and 9am (Yes/No) 

o Assistive Technology

o Number of equipment /products purchased/loamed 

o Equipment and products Total cost (excluding wages)



Additional Reporting Fields 

• Home Modification
o Toileting products

o Bathroom products 

o Light fixtures

o Supporting handrails and grab bars

o Construction elements in homes

o Vertical accessibility 

o Safety equipment for homes and other premises 

o Furniture for storage 

o Mechanical products for operation and controlling devices 

o Gate, door, window and curtain openers/closers 

o Electronic products for operation and controlling devices

o Total cost as quoted for the client (excludes consumer contribution)



Additional Reporting Fields 

• Meals

o Delivery setting- at home or centre

o Cooked onsite or offsite

o Meal texture modified (Yes/No)

o Main Meal- quantity per delivery

o Light meal- quantity per delivery (soups., sandwiches, entrée salads ets)

o Dessert- quantity per delivery

o Beverage- quantity per delivery

o Snack- quantity per delivery (Cheese & biscuits, crisps, custard)

Note: Meals delivered during respite reported under a Respite session



Resources 

• Proposed changes to  (CHSP) Data Exchange from 1 July 2025 – Fact sheet 

• A GPMS guide to digital changes for providers 

• Digital Transformation Tech Talk webinars 

• Program Specific Guidance for the Department of Health and Aged Care programs in the Data 

Exchange

• Homepage | Data Exchange

https://www.health.gov.au/resources/publications/proposed-changes-to-commonwealth-home-support-programme-chsp-data-exchange-from-1-july-2025-fact-sheet?language=en
https://www.health.gov.au/resources/publications/new-aged-care-act-a-gpms-guide-to-digital-changes-for-providers?language=en#:~:text=The%20GPMS%20guide%20to%20digital%20changes%20for%20providers,assist%20providers%20to%20anticipate%20and%20prepare%20for%20changes.
https://www.health.gov.au/our-work/digital-transformation-for-the-aged-care-sector/tech-talk-webinars
https://dex.dss.gov.au/sites/default/files/documents/2024-10/2136-dept-health-and-aged-care_1.pdf
https://dex.dss.gov.au/sites/default/files/documents/2024-10/2136-dept-health-and-aged-care_1.pdf
https://dex.dss.gov.au/


Keep informed 

• Department of Health and Aged Care Engagement Hub

• Engagement Hub                           Get involved - Ageing and Aged Care Engagement Hub

• Webinars   Webinars for the aged care sector 

• Consultations                                 Get involved - Ageing and Aged Care Engagement Hub

• Information & resources              Resources - Ageing and Aged Care Engagement Hub

• Information on CHSP Reforms    CHSP Reforms

• Support at Home FAQ          Support At Home FAQ Dec 2024 

• Eastern Sector Support and Development Team ESDT

• Website Eastern Sector Development Team – Home

• LinkedIn LinkedIn ESDT 

https://agedcareengagement.health.gov.au/get-involved/
https://www.health.gov.au/topics/aged-care/aged-care-resources/webinars-for-the-aged-care-sector
https://agedcareengagement.health.gov.au/get-involved/
https://agedcareengagement.health.gov.au/resources/
https://www.health.gov.au/our-work/chsp/reforms
https://www.health.gov.au/resources/publications/support-at-home-program-frequently-asked-questions-december-2024?language=en
https://www.esdt.com.au/
https://www.linkedin.com/company/eastern-sector-development-team/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BFSnuB8g4QX%2Br5qCoE1cjOQ%3D%3D


Eastern Sector Development Team

Lisa Dean      Anna Makedonskaya   

Regional Advisor – Sector Support & Development  Regional Advisor – Sector Support & Development 

Lisa.dean@each.com.au                    Anna.Makedonskaya@each.com.au 

mob:  0455 051 447     mob: 0419 375 839

Keep up-to-date by following our news updates on LInkedIn, website and reading our ESDT e-newsletter

 about events and activities for aged care providers in the Eastern metro area of Melbourne

Email: esdt@each.com.au               Website: www.esdt.com.au          LinkedIn: LinkedIn ESDT 

Note: This presentation is developed to support information sessions provided to approved providers by the Eastern Sector Development Team (ESDT) focusing on 
Aged Care Reforms and activities. The presentation and information provided does not replace existing material that is available. Please refer to relevant program 

manuals and associated documentation for further information.

mailto:Lisa.dean@each.com.au
mailto:Anna.Makedonskaya@each.com.au
mailto:esdt@each.com.au
http://www.esdt.com.au/
https://www.linkedin.com/company/eastern-sector-development-team/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BFSnuB8g4QX%2Br5qCoE1cjOQ%3D%3D


Question time
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