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June Update 



Communities of Practice

Presenter: Viv Cunningham-Smith
CEO, EVRC



Charter of Aged Care Rights

Presenter: Lisa Dean
Wellness & Reablement Consultant



What date do the new Charter 
of Aged Care Rights take 
effect?

• 1 July 2019



The Charter of aged care rights 
replace which previous Charter/s?

• Charter of care recipients’ rights and 
responsibilities – residential care

• Charter of care recipients’ rights and 
responsibilities – home care

• Charter of care recipients’ rights and 
responsibilities – short-term restorative care 
(part 1, residential care setting; part 2, home 
care setting)



The Charter will apply to consumers once 
they start receiving Government 
subsidised aged care for which programs?

• Residential care

• Home care packages

• Flexible care

• Services provided under the CHSP and NQATSI 
Flexible Aged Care Program



How many rights are included in 
the Charter?

• Answer: 14



Charter of Aged care Rights
I have the right to:

1. safe and high quality care and services

2. be treated with dignity and respect

3. have my identity, culture and diversity valued and supported

4. live without abuse and neglect

5. be informed about my care and services in a way I understand

6. access all information about myself, including information about my rights, care and services

7. have control over, and make choices about, my care, personal and social life, including where choices involve 
personal risk

8. have control over, and to make decisions about, the personal aspects of my daily life, financial affairs and 
possessions

9. my independence

10. be listened to and understood

11. have a person of my choice, including an aged care advocate, support me or speak on my behalf

12. complain free from reprisal, and to have my complaints dealt with fairly and promptly

13. personal privacy and to have my personal information protected

14. exercise my rights without it adversely affecting the way I am treated

Opan video 
https://vimeo.com/341693345

https://vimeo.com/341693345


Who needs to know about the Charter 
of Aged Care rights?

 Staff

 Current care recipients

 New care recipients



Service provider responsibilities to support 
consumers to understand the new Charter

 Provide a signed copy of the new Charter to 

consumers

 Ensure the consumer or authorised person is 

given reasonable opportunity to sign a copy of the 

Charter



Timeframes for implementing the new 
Charter

 1 July 2019 - onwards Requirements apply for all new consumers 
across aged care programs.

1 July - 30 September 2019 Requirements must be completed for 
existing consumers in residential care and short-term restorative 
care in a residential care setting.

1 July - 31 December 2019 Requirements must be completed for 
existing consumers in home care and short-term restorative care in a 
home care setting.



The Charter of Rights template for signing is 
available in community languages  

• 18 community languages available

• Download at: DoH Ageing and Aged Care website -
https://agedcare.health.gov.au/news-and-resources/publications/guides-
and-policies/charter-of-aged-care-rights-template-for-signing

https://agedcare.health.gov.au/news-and-resources/publications/guides-and-policies/charter-of-aged-care-rights-template-for-signing


Further information and resources

• Visit the DoH Ageing and Aged Care website at:

https://agedcare.health.gov.au/quality/single-charter-of-aged-care-rights

• Older Persons Advocacy Network (OPAN) at: https://opan.com.au/charter/

Includes videos, factsheets, posters, information booklet, educational webinars

https://agedcare.health.gov.au/quality/single-charter-of-aged-care-rights
https://opan.com.au/charter/


Networking – Celebrating Our Alliance

1. Find someone that you don’t know

2. Discuss your favourite / most useful 
experience, resource, presentation, 
speaker, connection or activity with 
the Alliance over the last 9 years

3. Write your favourite experience on a 
post-it note (found on the tables) and 
stick it on the Best of the EMR 
Alliance poster (found on the wall)



Managing risk 
using a 

wellness approach

Presenter: Joanna Parlapiano
Wellness & Reablement Consultant





Duty of care  /  Dignity of risk

Dignity of risk

Is about  people having the 
freedom  to make their own 
decisions and choices about 

their care and services as 
well as their right to take 

risks

Duty of Care

Refers to the responsibility 
of organisations/people to 

take reasonable care to 
ensure actions, or inactions, 
do not cause injury or harm 

to others



Dignity of risk

• Concept of Dignity of Risk is closely tied to the concepts of self-determination and independence 

Older adults, like all of us, expect: 

• To be as healthy and  physically  independent as they choose

• To be connected to their diverse social networks as they choose

• To have  a strong sense of personal identity and self-worth by  being supported to exercise their own choices, 
lifestyle, preferences and passions

• Respect of their needs, choices and priorities 

• Providers who will partner with them to implement their decisions 

• Information on their rights and potential risks associated with their choices and opportunities



Wellness Approach

Working within a wellness approach means:

‘ We actively support peoples independence to take part in 
everyday activities that they wish to do- this may  mean 

accepting there are risks that cannot be avoided but can be 
minimised and prepared for’  



www.agedcarequality.gov.au



https://www.youtube.com/watch?v=W2QBmo-iPhg
https://www.youtube.com/watch?v=W2QBmo-iPhg




Considerations:

• Why is managing risk so important?

• What are some of the challenges around managing 
risk within a wellness approach?



Positive risk-taking

• Improved autonomy
• Improves social 

interaction
• Improves health
• Live independently
• Construct their lives in 

accordance with their 
values and personality

• Self-determination and 
feelings of worth

Over protection

• Patronised

• Smothers the person

• Remove hopes

• Diminishes the person

• Prevent individuals 
reaching potential





Person centred  approach to risk 

1. Involvement of service users and family in risk assessment

2. Positive and Informed Risk Taking

3. Proportionality

4. Contextualising Behaviour

5. Defensible Decision Making 

6. A Learning Culture

7. Tolerable Risks 

(Bates and Silberman, 2007)



Managing risk effectively requires:

• Policies, procedures, tools and thorough documentation

• Honest and open communication

• Training & support

• Innovation/problem solving

• Understanding of the Aged care 

standards & tools



What does this mean for service 
providers ?

• Having a care plan in place for all clients with regular reviews

• Understanding a person’s strengths

• Working in partnership with clients, family, carers, advocates 
and other service providers

• Developing an understanding of the responsibilities of each 
party

• Developing trusting working relationships (open 
communication)



• Communicating potential risks

• Supporting people who use services to make mistakes 
and/or learn from their experiences

• Knowing what has worked or not in the past, where 
problems have arisen, understanding why

• Ensuring support and advocacy is available particularly 
if things begin to go wrong for someone

• Not imposing your values on the choices of others

• Ensuring staff use the Standards-guidance, procedures 
and risk assessment / management tools adopted by 
their service

• Ensuring staff  receive appropriate support and 
supervision from their immediate line 
manager/organisation



Maintain a ‘no blame’ culture, in which risk 
reporting and management is encouraged as an 

important and effective quality improvement 
strategy to embed a wellness approach



Dignity of risk for clients

Is a 
continuum 
experience

Is about being heard-
not talked over
• Clear communication 

‘what matters to them’
• Respected to  make 

decisions & mistakes

Involves care planning 
(documentation) and 
checking in to see what’s 
changed (feedback  review)

Rights
• Full knowledge & 

understand potential 
risks 

Person-centred
Enabling
Facilitating choices

Allows choice & 
control

Negotiation 
(person is 
an active 
participant)

Independence, 
autonomy, self 
determination



Things to consider:

• How do you plan, adopt and review ways to support consumer choice 
& decision making (including when it involves risk) as part of:

• a) Goal directed care planning practices

• b) Consumer engagement strategies

• What tools do you use?

• Who needs to be involved?





Resources

• https://www.youtube.com/watch?v=W2QBmo-iPhg

• https://www.youtube.com/watch?v=Nf4Y7v-SLtc

Duty of Care vs Dignity of Risk (definitions)

• https://www.agedcarequality.gov.au

• http://helensandersonassociates.co.uk/person-centred-practice/person-centred-
thinking-tools/doughnut/

• A Positive Approach To Risk Requires Person Centred Thinking, Max Neill, Julie 
Allen, Neil Woodhead, Stephen Reid, Lori Irwin and Helen Sanderson 2008

https://www.youtube.com/watch?v=W2QBmo-iPhg
https://www.youtube.com/watch?v=Nf4Y7v-SLtc
https://www.agedcarequality.gov.au/
http://helensandersonassociates.co.uk/person-centred-practice/person-centred-thinking-tools/doughnut/


Regional Development Update

Presenter: Ayesha Fathers
Regional Development Coordinator



Review Project Overview 

• Objective 

• Key Activities

• Outcomes

• Next Steps



EMR Alliance Review Project
Overview 

Key Objective 
• Support the Alliance to work towards  

self-governance and self-direction by 
empowering the membership to create and 
implement a plan for change



EMR Alliance Review Project
Overview 

Key Activities
• Project Steering Committee
• 12 month Project Plan 
• Project Participation Expression of Interest
• 2 Member surveys on Alliance priorities
• 2 Member consultation workshops 
• DoH Change Management Strategy presentation



EMR Alliance Review Project
Overview 

Key Activities (cont.)
• 2018 Member Recommendations Report 

released and presented at 2018 Convention
• Voting on Member Recommendations 

Priorities for 2019
• Expression of Interest for Review Workgroup
• Review Workgroup Induction Workshop



EMR Alliance Review Project
Overview 

Key Activities (cont.)
• Alliance Review Workgroup 2019 priorities 

developed and implemented, including letter 
to all Departments promoting Alliance and 
advocating for funding

• Workgroup and ESDT post June 2019 
arrangements finalised



EMR Alliance Review Project
Overview 

Outcome

The EMR Alliance Workgroup will continue to 
work with members, other Alliances and the 
ESDT in advocating for the needs of the region 
post June 2019



EMR Alliance Review Project
Overview 

Next Steps
• Registration link for new Contact List
• Alliance Website redirection effective 27 June 

2019

*Review Project information is on website*



Updated Regional Contact & Information list on the 
ESDT website by June 27 2019 

*List will include hyperlinks for frequently requested 
information regarding MAC, CHSP and HACC-PYP*



•State & Commonwealth Industry Updates List 
last update 26 June 2019 will remain on ESDT 
website as resource

•26 June 2019 Sector Update will include link to 
register for the EMR Alliance contact list



• Landlines 
• Website







The Best of Our Alliance
Members said…..

• Networking opportunities

• Information shared through presentations

• Getting to meet people in the same role as me, experiencing the same issues and being able to 
problem solve in a timely and informal way

• All the Goal Direct Care Planning resources and presentations over the years – thanks Kate and Lisa

• So many guest speaker over the years and all based on the needs of our members

• Assists a new person to the sector to explore what paper information means in real terms

• Reminding of and explaining important sector changes and implications

• There was an activity with chairs, a role play and teams. It was fun.

• Resources and education provided within our catchment and with us in mind

• Brett Holland, from CrimCheck, presentation about privacy



The Best of Our Alliance
Members said…..

• Diversity Jigsaw resources and presentation

• Networking opportunities, through activities, table discussion and over coffee

• Getting the opportunity to network with all levels of government, local, state and commonwealth

• The Forgotten Australians presentation

• Presentations on new research and initiatives, where member organisations were happy to share 
their learnings, not just successes

• Joint projects across organisations to create resources and training that benefit all members

• Di Pettie’s 2018 Change Brains/ Bouncing Back – Managing Change presentation was excellent (a 
sentiment expressed by many members)

• The Department’s Community Grants Hub taking the time to hear providers perspectives and 
issues on the ground 

• The Alliance website and weekly updates

• Being able to network with larger, more established providers, and being able to learn from their 
experience in service provision



The Best of Our Alliance
Members said…..

• Presentations on new research and initiatives, where member organisations were happy to share 
their learnings, not just successes

• Joint projects across organisations to create resources and training that benefit all members

• Di Pettie’s 2018 Change Brains/ Bouncing Back – Managing Change presentation was excellent (a 
sentiment expressed by many members)

• The Department’s Community Grants Hub taking the time to hear providers perspectives and 
issues on the ground 

• The Alliance website and weekly updates

• Being able to network with larger, more established providers, and being able to learn from their 
experience in service provision

• Tally Ho catering

• All the useful information we ever received from the Alliance team. Well done!

• So much useful information and resources provided free of charge to providers

• Joanna’s My Aged Care Provider Portal review presentation



The Best of Our Alliance
Members said…..

• Tally Ho catering

• All the useful information we ever received from the Alliance team. Well done!

• So much useful information and resources provided free of charge to providers

• Joanna’s My Aged Care Provider Portal review presentation

• The Team, being our own go to people, have been such an amazing resource and support (a sentiment 
expressed by many members)  

• The Leadership and Change presentation

• Opportunity to discuss, test and verify ideas/initiatives with other funded providers in a safe 
environment

• Feeling that you are not working in isolation and everyone sharing information so freely

• Sector updates ensured we didn’t miss anything

• The opportunity to have information at hand, ability to debrief with peers and coordinated approach

• Presentation on Care Leavers

• The activity that encouraged us all to line up in order of how long we had worked in HACC – Our Alliance 
had over 3000 years of experience!





Commonwealth Department of Health 

*

Victorian Department of Health and Human Services

*

Leeanne Lambart & Team 4 of the Department of Social Services 

Community Grants Hub

*

Annette Worthing, Wayne Molesworth & the Inner Eastern Division 

of the Department of Health and Human Services 



Wayne Molesworth

East Division

Department of Health and Human Services 



Lisa Dean and the Eastern Sector Development Team

*

All EMR Alliance members and associated organisations

*

Debra Benger and the EMR Alliance Workgroup



June Update

Presenter: Debra Benger, Chair


