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	Tool:
	This is a Strategic & Organisational Assessment Tool

	Purpose:
	This Tool can be used by the board, chief executive officer and/or executives/senior managers to:
· determine the current position of your organisation
· determine the desired future position of your organisation
· compare your organisation’s position against other organisations/the industry; noting this third element does not apply to all assessment models (Purpose).

	Instructions:
	Step 1: Check the organisation’s name and logo have been filled in throughout the Tool.
Step 2: Review the example on page 4.
Step 3: Compare each model/page against your organisation, discuss and access the current position of your organisation and the desired future position of the organisation.
Step 4: Add the score for both the current and future position.

	Intellectual Property:
	This document contains the intellectual property of Australian Strategic Services (ASSPL). ASSPL provides you with a non-transferrable, non-exclusive fee-free licence to use this Tool until such time as the licence is terminated by ASSPL by notice.

Your use of this Tool does not imply any transfer of ownership of the intellectual property or enable you, your Board, management, staff, volunteers or members to copy, scan, photocopy, swap, publish, sell, exchange or trade this Tool for any purpose to any other individual, public, private or community organisation, accreditation or auditing organisation, government authority or government department or to post it on an external website accessible to the public other than in the ordinary course of using this document for the Purpose. 

Please be aware ASSPL will take legal action to protect its intellectual property against individuals and/or organisations using this Tool beyond the scope of the Purpose.

	Further Information:
	Michael Goldsworthy
Principal Consultant
Australian Strategic Services Pty Ltd
Tel: 03 5429 6331
Mob: 0418 130 581
Email: office@asspl.com.au  Web: www.asspl.com.au

Additional tools and resources to assist your Board, Chief Executive Officer or senior managers are available on the resources section of the Better Boards Australasia website http://resources.betterboards.net/.
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A Strategic Assessment, A Reality Check — Question One: 
Considering all governance, organisational and service components and processes of your organisation…is it a leading, following or resisting organisation today, what should it be tomorrow?
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Where Our Organisation Is Today:
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Where Our Organisation Needs To Be Tomorrow:
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Example – Strategic & Organisational Assessment Tool


A Strategic Assessment, A Reality Check — Question One: 
Considering all governance, organisational and service components and processes of your organisation…is it a leading, following or resisting organisation today, what should it be tomorrow?
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A Strategic Assessment, A Reality Check — Question Two: 
Reflecting on the governance and organisational strategy, structure, systems and service components of your organisation…is your organisation in mission mode, maintenance mode or muddling mode today and what should it be tomorrow?
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A Strategic Assessment, A Reality Check — Question Three: 
How do your board, chief executive officer, executives and staff describe your organisation today, how should they describe it tomorrow…
“we are a business, therein operating an integrated set of services”, questioning, “are we a business, are we a service” or ”we are a service”?
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A Strategic Assessment, A Reality Check — Question Four: 
Today, is your organisation truly distinct and unique, ahead of your peers/industry, the same as your peers/industry or behind your peers/industry and where should it be tomorrow?
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A Strategic Assessment, A Reality Check — Question Five: 
Today, is your board governing and leading your organisation that is, 65%–75% of their time is proactive, focused on strategic leadership decisions, or 75%–85% of their time is focused in the business, not on the business and what of tomorrow?
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A Strategic Assessment, A Reality Check — Question Six: 
Today, in what paradigm is your organisation operating…is it operating in the customer-driven, competitive paradigm, transitioning between paradigms or still in the government funded welfare paradigm and where should it be operating tomorrow?
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A Strategic Assessment, A Reality Check — Question Seven: 
Thinking about your organisation’s strategy, structure, systems and services both today and tomorrow…does your organisation have either excellent Strategy, excellent Structure, excellent Systems and excellent Services or none of the aforementioned?
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A Strategic Assessment, A Reality Check — Question Eight: 
Considering your organisation’s financial results, trends and position/s over recent years and last year…how would you rate your organisation’s cash flow, profit and loss and balance sheet position/s at this point in time and tomorrow?
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A Strategic Assessment, A Reality Check — Question Nine: 
The number of not for profit organisations continues to consolidate, yet new providers continue to enter the market as customer numbers and demand increases…so at a high level, how would you rate your current strategy today and tomorrow?
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A Strategic Assessment, A Reality Check — Question Ten: 
A traditional business model/organisation cannot operate or succeed in the new, customer-driven, competitive market paradigm in the mid – long-term…considering all the other questions you have answered, how would you describe your total business model/organisation today and your business model/organisation tomorrow?
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Tally Time…What’s Your Organisation’s Score?
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Disrupt or Be Disrupted...The Six Leadership Challenges

of the New Customer-Driven Competitive Marketplace
MICHAEL GOLDSWORTHY | TRANSFORMATIONAL LEADERSHIP

The strategic and organisational impacts
and implications of the new customer-driven,
competitive marketplace of human services
are profound. Never before and probably
never again will the boards, chief executive
officers and senior managers of Australian
community businesses (NFPs) face such
a cataclysmic shift in the way they need to
think, behave and operate.

The shift from a government-funded, welfare paradigm to
a customer-driven, competitive market paradigm should
not be underestimated — there are immense strategic
and organisational challenges as well as significant
opportunities.

For leaders of community businesses, there are six
leadership challenges they need to understand and
address, if they are to secure their organisations’ future
success and sustainability in this new world order.

Challenge one: Leaders, reinvent yourselves

If leaders are to develop, drive and deliver a new business
model and game changing strategies that enable their
organisations to operate in
the new customer-centric

experience of the customer, retail and commercial realities
of competitive marketplaces.

Today however, a paradigm leap is required. Moving from
the government funded, welfare paradigm to the customer-
driven market paradigm, is a journey that will require
transformational leaders to sequentially and logically
take their people and their organisations to an unknown
destination.

Challenge three:
Operate today’s business, create tomorrow’s business

When any prevailing paradigm changes, disruption occurs.
Chief executive officers and senior managers must therefore
get in front of the disruption, the waves of discontinuous
change that are driving their human service industry/sector
into this new paradigm.

Challenge three requires chief executive officers and senior
managers to take on two jobs, operating today's business,
whilst creating the business of tomorrow.

Critically, these leaders will need to make significant
changes in how and where current human, financial and
capital resources are allocated, ensuring the current budget
does not favour existing business activities and projects
over new strategies.

To successfully achieve this

marketplace, they must Moving from the government funded, welfare ~challenge, solid insights of
become transformational . . the future will be required,
leaders, paradigm to the customer-driven market enabling a shared vision to be

P N ; [ ; . created and brave discussions
t};hs(tereforeMeﬁ?adfc;s whu:: paradigm, is a journey that will require and bold decisions to be made.

u ~ . .
transformational leaders to sequentially '

transformational leadership Sﬂ) ) 0 ) 3 10 569 ) In essence, a new business
is and how it is applied, and logically take their people and their model for a new paradigm
and most importantly, T ‘ k n destinatio is required. A new husiness
reinvent themselves: moving organisations to an unknown destination. model should encompass both
from existing leadership ~TTTTTTTITmmmmeesesssee e re-invented  existing services

and management frameworks and processes to new
frameworks and processes that will propel both their
people and their organisations into the customer-driven,
competitive marketplace of human services.

Challenge two: Understand the new paradigm, make
the paradigm leap

Understanding and coming to grips with the key principles,
parameters and processes of the customer-driven market
paradigm is critical.

The large majority of community businesses were hom of
the welfare paradigm, in fact they were perfectly adapted to
this environment, which was characterised by a framework
comprising Commonwealth and State government
legislation, standards, contracts and funding.

Given this fact, the majority of leaders of community
businesses had limited need for an understanding or

and new and innovative services.

Challenge four:
New enfrants to the marketplace have no legacy issues

All existing human service organisations have legacy issues.
Legacy issues are organisational elements or characteristics
such as cultural, systems, risk management, governance,
training, branding or marketing issues. To address legacy
issues requires significant time and effort to marshal and
redeploy human and financial resources in order to just
advance to today’s industry “benchmarks”.

New entrants to the marketplace have no legacy issues.
New entrants to the marketplace can put all of their time and
effort into redeploying their human and financial resources
into engaging and delighting customers and capturing and
securing marketshare.

Therefore existing organisations need to discuss and agree
on a strategy and associated projects to actually disrupt their
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organisations and therein is a whole new business model,
markets, market channels, services and revenue, structure
and positions, systems and processes.

Challenge five:
Transform your people, take them on the journey

regional development of the communities and regions
in which the organisation operates

Successfully navigating disruption to the new customer-
driven, market paradigm will require leaders to align,
execute and renew their organisations faster than existing
or new competitors. In essence, market forces and

Transformational leaders must manage the present, -

selectively forget the past ;(i)lrlnprﬁ:glvg‘ea%\;antar?g

and create the future. . Com ealth y’Stat
Transformational leaders must manage the present, monwealth or State

Such an approach . . government legislation,

provides not only a selectively forget the past and create the future. standards, contracts and

strategic pathway for e TUNNG.

the transformation of the

organisation, but the basis upon which transformational
change strategies can be developed and deployed, thereby
engaging managers, staff, volunteers, customers, families
or communities on the journey to the new world.

People are the foundational resource of human service
organisations.

Leading organisations are bringing together the human
qualities and/or processes of creativity, innovation and
enfrepreneurship to form their new business development
frameworks. Transformational leaders engage and empower
their people to operate within this framework, a framework
that is squarely focused on only one person, the customer.

Transformational leaders will, in summary, not only transform
themselves, but transform their people, thereby enabling the
transformation of their organisations’ culture, the attitudes,
behaviours and work practices of individuals, teams and the
organisation.

Challenge six: Re-engineer your organisation,
align it to your business model

Whilst a new business model should, amongst other things,
contain the primary elements of customers and markets,
market channels and service categories, it must also
provide the foundation upon which the future governance
and organisational structure and positions, systems and
processes, and sirategies and projects should be based.

It is not possible to create and operate a new business model
on old, redundant governance and organisational structures,
systems and strategies.

Consequently, hoards, chief executive officers and senior
managers who are fruly committed to becoming disruptors,
rather than being the disrupted, will need to face the realities
and practicalities of re-engineering all components and
mechanisms of their organisations... a transformational
process that is critical, if a new business model is to be
delivered and deployed in a timely and efficient manner.

Conclusion

Reflecting on these six leadership challenges is one thing,
another will be enacting powerful game changing strategies
and decisive projects to ensure:

«» Current and future customers can access high
quality services;

« The organisation remains successful and sustainable; and
« The contribution to the economic, community and

The only way to achieve this position is for boards, chief
executive officers and senior managers to become
transformational leaders who disrupt their organisation and
the industry/sector they operate within, thereby ensuring
their organisation is not disrupted.

Michael Goldsworthy
Australian Strategic Services
Michael is the Conference Chairman.
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