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	Tool:
	This is a Strategic & Organisational Assessment Tool

	Purpose:
	This Tool can be used by the board, chief executive officer and/or executives/senior managers to:
· determine the current position of your organisation
· determine the desired future position of your organisation
· compare your organisation’s position against other organisations/the industry; noting this third element does not apply to all assessment models (Purpose).

	Instructions:
	Step 1: Check the organisation’s name and logo have been filled in throughout the Tool.
Step 2: Review the example on page 4.
Step 3: Compare each model/page against your organisation, discuss and access the current position of your organisation and the desired future position of the organisation.
Step 4: Add the score for both the current and future position.

	Intellectual Property:
	This document contains the intellectual property of Australian Strategic Services (ASSPL). ASSPL provides you with a non-transferrable, non-exclusive fee-free licence to use this Tool until such time as the licence is terminated by ASSPL by notice.

Your use of this Tool does not imply any transfer of ownership of the intellectual property or enable you, your Board, management, staff, volunteers or members to copy, scan, photocopy, swap, publish, sell, exchange or trade this Tool for any purpose to any other individual, public, private or community organisation, accreditation or auditing organisation, government authority or government department or to post it on an external website accessible to the public other than in the ordinary course of using this document for the Purpose. 

Please be aware ASSPL will take legal action to protect its intellectual property against individuals and/or organisations using this Tool beyond the scope of the Purpose.

	Further Information:
	Michael Goldsworthy
Principal Consultant
Australian Strategic Services Pty Ltd
Tel: 03 5429 6331
Mob: 0418 130 581
Email: office@asspl.com.au  Web: www.asspl.com.au

Additional tools and resources to assist your Board, Chief Executive Officer or senior managers are available on the resources section of the Better Boards Australasia website http://resources.betterboards.net/.
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A Strategic Assessment, A Reality Check — Question One: 
Considering all governance, organisational and service components and processes of your organisation…is it a leading, following or resisting organisation today, what should it be tomorrow?



[image: ]Example


Where Our Organisation Is Today:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1



Where Our Organisation Needs To Be Tomorrow:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1




Example – Strategic & Organisational Assessment Tool


A Strategic Assessment, A Reality Check — Question One: 
Considering all governance, organisational and service components and processes of your organisation…is it a leading, following or resisting organisation today, what should it be tomorrow?
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Where Our Organisation Needs To Be Tomorrow:
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	8
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A Strategic Assessment, A Reality Check — Question Two: 
Reflecting on the governance and organisational strategy, structure, systems and service components of your organisation…is your organisation in mission mode, maintenance mode or muddling mode today and what should it be tomorrow?
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Where Our Organisation Is Today:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1



Where Our Organisation Needs To Be Tomorrow:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1


A Strategic Assessment, A Reality Check — Question Three: 
How do your board, chief executive officer, executives and staff describe your organisation today, how should they describe it tomorrow…
“we are a business, therein operating an integrated set of services”, questioning, “are we a business, are we a service” or ”we are a service”?
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Where Our Organisation Needs To Be Tomorrow:
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	8
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	2
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A Strategic Assessment, A Reality Check — Question Four: 
Today, is your organisation truly distinct and unique, ahead of your peers/industry, the same as your peers/industry or behind your peers/industry and where should it be tomorrow?
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Where Our Organisation Is Today:
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Where Our Organisation Needs To Be Tomorrow:
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	6
	5
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	2
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A Strategic Assessment, A Reality Check — Question Five: 
Today, is your board governing and leading your organisation that is, 65%–75% of their time is proactive, focused on strategic leadership decisions, or 75%–85% of their time is focused in the business, not on the business and what of tomorrow?


[image: ]

Where Our Organisation Is Today:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1



Where Our Organisation Needs To Be Tomorrow:
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	8
	7
	6
	5
	4
	3
	2
	1





A Strategic Assessment, A Reality Check — Question Six: 
Today, in what paradigm is your organisation operating…is it operating in the customer-driven, competitive paradigm, transitioning between paradigms or still in the government funded welfare paradigm and where should it be operating tomorrow?
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Where Our Organisation Is Today:

	10
	9
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	7
	6
	5
	4
	3
	2
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Where Our Organisation Needs To Be Tomorrow:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1





A Strategic Assessment, A Reality Check — Question Seven: 
Thinking about your organisation’s strategy, structure, systems and services both today and tomorrow…does your organisation have either excellent Strategy, excellent Structure, excellent Systems and excellent Services or none of the aforementioned?
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Where Our Organisation Is Today:

	10
	9
	8
	7
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	5
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	3
	2
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Where Our Organisation Needs To Be Tomorrow:
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	9
	8
	7
	6
	5
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	2
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A Strategic Assessment, A Reality Check — Question Eight: 
Considering your organisation’s financial results, trends and position/s over recent years and last year…how would you rate your organisation’s cash flow, profit and loss and balance sheet position/s at this point in time and tomorrow?
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Where Our Organisation Is Today:
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	9
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	7
	6
	5
	4
	3
	2
	1



Where Our Organisation Needs To Be Tomorrow:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1





A Strategic Assessment, A Reality Check — Question Nine: 
The number of not for profit organisations continues to consolidate, yet new providers continue to enter the market as customer numbers and demand increases…so at a high level, how would you rate your current strategy today and tomorrow?
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Where Our Organisation Is Today:

	10
	9
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	7
	6
	5
	4
	3
	2
	1



Where Our Organisation Needs To Be Tomorrow:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1





A Strategic Assessment, A Reality Check — Question Ten: 
A traditional business model/organisation cannot operate or succeed in the new, customer-driven, competitive market paradigm in the mid – long-term…considering all the other questions you have answered, how would you describe your total business model/organisation today and your business model/organisation tomorrow?
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Where Our Organisation Is Today:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1



Where Our Organisation Needs To Be Tomorrow:

	10
	9
	8
	7
	6
	5
	4
	3
	2
	1




Tally Time…What’s Your Organisation’s Score?
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