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Introduction 
The value of Goal Directed Care Planning (GDCP) as part of person centred practice is well documented and 
we know that EMR HACC agencies and their staff are committed to working in person centred ways.  
However, we also know that translating the client’s priorities, strengths and abilities into a meaningful GDCP 
can sometimes be challenging – as no two care plans will be the same.  Being able to ‘step back’ and review 
completed care plans is a useful way to reflect on your agency’s progress towards embedding effective GDCP 
and forms a key element of staff professional development. 
 
The Workshop 
This workshop aims to reinforce GDCP skills for staff actively involved in care planning and provides an 
opportunity for staff to reflect (and check in) on their progress towards documenting effective and 
meaningful care plans.  Participants will be guided to use the ‘Completed Audit Tool’ to evaluate a sample 
of completed care plans followed by a discussion about the strengths and opportunities for improvement 
to the plans, and how they are developed.  
 
The workshop will provide lots of opportunity for questions, peer discussion, and shared problem solving 
within the context of best practice and continued quality improvement.   
 
The workshop will include a brief overview of the key elements of good care planning and will be tailored 
to the needs of each participating agency. 
 
Target audience 
• Target audience includes Assessment staff, Program Coordinators, Team Leaders, and Activity Workers 

from Planned Activity Groups and Social Support activities (including transport providers and volunteer 
coordination) 

• It is expected that participants are actively involved in the care planning process (assessment, goal 
setting and care planning) 

• This workshop is not recommended for staff new to care planning.   
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