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Section One:
Contextualising  

Strategy
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Corporate Governance, Its Definition

Corporate governance is typically defined as:

1. �the system of rules, practices and processes by which an 
organisation is directed and controlled by the governing 
body…

2. �the framework of rules, relationships, systems, practices 
and processes within which and by which the governing 
body’s authority is exercised, thereby enabling it to govern 
and lead the organisation.
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Corporate Governance A Leadership Process?
  ��Directors should also understand their role, and corporate governance, as an individual 

and collective leadership process.

  ��Whilst Boards establish frameworks and rules (policy), and practices and processes 
(procedures) they are ultimately seeking to, eg:

	 * influence and empower others,
	 * to contribute and/or succeed; and
	 * therefore contribute to the success of organisational goals.

  �That is, they are leaders and corporate governance provides the framework in which 
they operate.

  �As leaders who are governing, directors also act as stewards or custodians of the 
organisation, on behalf of members (shareholders) and stakeholders; hopefully taking 
the organisation to a better place than where it was when they were appointed.
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Corporate Governance A Leadership Process?
  �Accepting a position as a director 

requires a serious commitment to:

	 * governance and leadership

	 * the allocation of time, and 

	 * �a willingness to personally grow 
and develop one’s governance 
and leadership skills, experience 
and knowledge. 

  �Such an approach is critical if 
a meaningful and measurable 
contribution to the organisation is  
to be made.
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Corporate Governance Roles & Responsibilities

© ASSPL
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What Are The Compliance & Coverage Functions?
  �A board needs to ensure the organisation is compliant with (behaviour), and has 

documentation and resources (coverage) against the following key areas:

Local, State & Commonwealth  
Legislation & Regulation

Aged Care Act,  
State Workplace Health & Safety Acts

Industry or Government Standards  
& Quality Systems

Aged Care Quality Standards, 
Food Handling & Safety Standards

Funding & Service Agreements, 
Memorandums of Understanding, 
Contracts & Other Agreements

Funding & Service 
Agreements or Contracts

Governance Principles or 
Standards

TAGS™, 
The Australian Governance System

Key Compliance & Coverage Areas Examples
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What Are The Monitoring & Reviewing Functions?
  �A board should ensure that it robustly 

monitors the organisation’s performance 
on a monthly or quarterly basis against 
agreed performance categories 
of measurement such as finances, 
stakeholder satisfaction, quality, strategy 
and contractual outcomes. 

  �Within each category the various key 
performance indicators, targets, ratios or 
measures of success should be monitored.

  �A board should undertake an annual 
performance appraisal of the chief 
executive officer.
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What Are Policy Based Decisions?
  �A board should ensure that the majority 
of decisions are made and actions are 
undertaken against relevant legislation 
and regulation, the Constitution, its 
agreed governance principles, policies 
and procedures and contracts/service 
agreements.

  �This is most effective when the Board:
	 * �is familiar with and can easily access 

relevant and up to date legislation 
and regulation

	 * �is familiar with, regularly reviews 
and can easily access the latest 
Constitution

	 * �establishes, uses and reviews 
(annually and ad hoc improvements 
as required) a governance system, 
therein governance principles, 
policies, procedures, and supporting 
tools and documents.

	 * �requires/is provided with agenda 
items and accompanying reports that 
are specifically linked to the relevant 
item in the first dot and how so

  �Typically review and improvement 
of the Constitution and governance 
system should be the responsibility of a 
governance committee of the board.
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What Is Strategic Leadership?
  �Strategic… 

	 * �relating to identification of long term or overall aims/goals, and the means for 
achieving these. 

  �Leadership (in organisations)… 
	 * �influencing and empower others
	 * �to contribute to and/or succeed; and
	 * �therefore contribution to the success of organisational goals 

  �That is leadership pertaining to long term goals of the organisation and how those  
goals are achieved.
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What Is Strategic Leadership?
  �Other ways strategic leadership is spoken about:

	 * �the board are the keepers of, and should 
drive the vision, mission, values, philosophy, 
core business, a desired future and  
strategies and projects to achieve this 
future

	 * �the board should keep the 
organisation in mission mode 
(growing and developing) or for 
a limited time in maintenance 
mode; but does not let it fall into 
muddling mode.

© ASSPL
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Section Two:
Strategic Planning
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Strategy As A Process
  �Strategy should not just be a one-off event or discussion. It should be an ongoing 
process of strategic thinking, strategic discussions and strategic decisions.

  �It is a key process by which the board, CEO and executives/senior managers work 
together as a leadership team on the strategic ideas, opportunities, challenges and 
risks facing the organisation.

  �All directors, not just a board committee or executive board committee, should be 
involved in the process. Remember boards are collective decision making bodies, they 
exercise their powers and authority as a collective and strategy development is no 
different.

  �Such a process is not just about the development of the strategic plan but also 
includes the strategic plan’s implementation, monitoring (are we achieving strategy or 
project outcomes/KPIs) and review (have internal/external circumstances changed and 
is our strategy right?).
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Strategy As A Process, A Journey of Planned Activities  
& Processes

M292 Strategic Planning Cycle Model

Year One
Planning Phase

Year One 
Strategic Plan

Implementation
Phase

Year Two 
Strategic Plan

Implementation
Phase

Year Three 
Strategic Plan

Implementation
Phase
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Leadership 
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Leadership 
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Leadership 
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Leadership 
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Strategic Planning = A Major Part of Strategic Leadership

Strategic
Planning

Strategic 
Position Of The 

Organisation

Strategic 
Thinking & 
Discussion

Final Decision 
About Strategies & 
Projects, Develop 

the Documents

Develop 
Implementation 

Timeframes, 
Who, KPIs

Implement, 
Monitor, Review 

& Adjust

The 
Big Picture,
The Industry 

Context

Customer, 
Staff & Other 
Stakeholders’ 

Perspectives & 
Engagement

  �There are some key elements which should 
form part of your strategic planning process 
(refer to model)

  �Let’s explore these key elements of strategic 
planning…
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The Big Picture, The Industry Context
  �Strategy must be grounded in the industry/sector’s big picture and therein emerging 
and future challenges and opportunities, and what these mean for the organisation.

  �This requires being externally focused, flying the helicopter and getting out of the 
boardroom.

  �Directors, don’t just rely on the chief executive officer or executive/senior team to 
provide industry updates and information on the big picture; you are seeing the world 
through another’s eyes.
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The Big Picture, The Industry Context
  �Many human services are faced with:

	 * �big societal shifts, eg: digital, bringing 
new business models and changing 
customer expectations,

	 * �government reform, eg: corporatisation 
and commercialisation of services and 
increasing regulation.

  �Many human services are experiencing 
turbulent times and organisation’s won’t 
survive without committed leadership who 
understand the big picture and its drivers, 
forces and trends.
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The Aged Care/NDIS Big Picture & Industry Context Example
What are the key principles of government reform?

  �The Australian Government uses 
(managed) marketplaces to drive quality, 
innovation and efficient service delivery.

  �Many Australian and State Government 
funded human services have been 
regulated to be delivered in customer-
driven competitive marketplaces, eg: 
aged care and NDIS.

  �Key principles of a customer driven, 
competitive marketplace:

	 * �services/a package are allocated to 
the customers assessed as eligible 
for in-home aged care services

	 * �your organisation must attract and 
retain customers

	 * �payment will be in arrears for work 
completed

	 * �co-designing/customising in-home 
care services to a set quality, for a 
pre-determined price

	 * �in essence a consulting model; 
billable hours vs non-billable hours.
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What Does A Customer-driven Marketplace Mean For Your 
Organisation?
Customer driven, competitive marketplace = your organisation is a community business =
  �The organisation is autonomous from government and self-
directing; government-funded programs are just one way of 
achieving vision and mission.

  �Balance your head and heart:
	 * �social/service outcomes must be balanced 

with business outcomes, including financial 
sustainability.

  �Your organisation is competing with:
	 * �public/listed business, ie: on a stock exchange
	 * �private businesses
	 * �government businesses
	 * �other community businesses (NFPs).

M299 The Position of Community Businesses in the Australian Economy & Society – Model One
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The Strategic Position Of Your Organisation
  �The strategies and projects in your organisation must account for the realities of your 
organisation and its elements, being:
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The Strategic Position Of Your Organisation
  �What are the implications for your organisation, 
given the industry/sector’s big picture and the 
reality of its elements (its strategic position)?

  �Is the reality of your organisation that it requires 
its’ elements to be strengthened or in the worst 
case significant ‘fix up and clean up’ is required? 
Enabling strategies are required.

  �Perhaps your organisation is well positioned for 
growth and service development, has identified 
it needs scale or service depth or has identified 
unmet customer demand/innovative service or 
product options. Growth strategies are required.
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Customers’, Staff & Other Stakeholders’ Engagement & 
Perspectives

M291 Stakeholder Model

Board

Chief 
Executive 

Officer Managers

Members Staff
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© 2006 ASSPL, Updated 2015

  �Stakeholders can bring a range of 
perspectives, ideas and approaches that 
may not otherwise come forward if only 
the Board, CEO and executives/senior 
team are involved in the strategy process.

  �If your organisation has not already 
it should undertake an exercise to 
document, at the least, its various 
stakeholder groups, if not their interests, 
level of influence, and impact on the 
organisation’s ability to achieve its strategic 
initiatives and therein its strategic intent.
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Customers’, Staff & Other Stakeholders’ Engagement & 
Perspectives
  �For each group or particular stakeholder 
the depth of engagement and how that 
engagement is undertaken will vary, eg: 
one off surveys, multiple face to face 
meetings/sessions covering both pre-
strategic plan development and post-
final draft feedback.

  �Your organisation may already have 
in place a range of stakeholder 
engagement mechanisms that can 
provide perspectives and insights, eg: 
customer feedback, engagements with 

or reports from government departments 
and regulators.

  �Ensure you provide stakeholders with 
information on why you are seeking 
their input, how it will be used and at 
the appropriate time how it has been 
reflected in the final Strategic Plan.

  �There will also be a need for ongoing 
engagement and education on 
implementation of the strategies and 
projects in the Strategic Plan.
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Strategic Thinking, Strategic Discussion, Strategic Decisions 
= Creation Of The Strategic Plan
  �The strategy process should enable the 
necessary strategic thinking, strategic 
discussions and strategic decisions to occur; 
thereby enabling the development of a 
practical and realistic strategic plan.

Lyrebird Villages  
Strategic Plan 

 July 2021 –  
June 2024

Status: Final     Version: Long 1.0     6 October 2021     ©Lyrebird Village

Desert Channels Group

Strategy 2020–2023 … our focus, your future

Strictly Private & Commercially Confidential

Status: Final Version: 6 22 March 2022  © 2020 Australian Strategic Services P/L

desert
channels
G R O U P

Status:  Final Full Strategic Plan          Version: 1.0          30 November 2021          © 2021 Mingary Care

Mingary Care  
Compassionate Palliative Supports…Advancing In-home Palliative Care, Establishing An Innovative Service Model, Operating A Unique Business Model
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  �The strategic thinking, discussions and decisions should:

	 * �encapsulate the aforementioned big picture and strategic position of your organisation

	 * �educate and engage participants and assist them to develop common understandings

	 * �seek input from a range of sources 

	 * �seek to generate ideas, contributions and perspectives based on a series of 
conversations and dialogue between participants; with ideas, contributions and 
perspectives tested and fine-tuned throughout process

	 * �allow for robust and respectful debate

	 * �be based on board, chief executive officer and executives/senior managers work 
together as a leadership team on the strategic risks, challenges and opportunities 
facing the organisation.

Strategic Thinking, Strategic Discussion, Strategic Decisions 
= Creation Of The Strategic Plan
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Implementation Timeframes, Who & KPIs
  �The process of strategy does not stop once you have developed a strategic plan.

  �The board should also be:

	 * �accountable to members for the implementation/success of the strategy

	 * �responsible for creating accountability in the chief executive officer and executive/
senior team for implementation, this means developing:

		  •  �clear and agreed timeframes (breaking the strategic plan down into annual 
actions plans can assist, which in turn flow into operational or business plans)

		  •  �documenting who is responsible for specific strategies or projects

		  •  �performance metrics/KPIs to monitor against.
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Implement, Monitor, Review & Adjust
  �Ensure the board annual program of 
work/cycle includes:

	 * �monthly or quarterly monitoring of 
implementation

	 * �yearly review and development of 
annual actions plans

	 * �adjustment of strategies and 
projects based on the yearly review 
if required.
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Section Three:
Considerations, Tips, 

Tricks & Tools
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1: Understand Vision, Mission, Values & Philosophy
Vision: Our light on the hill (sometimes expressed as a state 
where we would not need to exist)

Mission: How we get up the hill (how we seek to achieve 
the vision)

Values: A behavioural compass that provides principles or 
standards that set the expectation/benchmark for attitudes, 
behaviours and work practices of individuals, teams and the 
organisation; they establish how the board, chief executive 
officer, staff and volunteers are expected to do their work.

Philosophy: A less commonly used organisational 
statement, it often seeks to capture the spirit, ethos or 
deeply held beliefs that reflect the organisation’s view of 
the world; it often incorporates or reflects the organisation’s 
values.

Mission =  How We Get 
 Up The Hill     Rock =  Our Values,

 Beliefs &
 Philosophy

   Mother Earth =  What We Do,
 Our Business/Services

The Community Business Lighthouse Model
Vision, Mission, Values,
Philosophy & Strategy

    Glue =  Our Core Business;
 Our Reason For Being

   Vision =  Light On The Hill

    Chain =  Our Strategic
 Planning
 System

    Risers = Our Strategic
 Objectives

    Treads = Our Key
  Result
  Areas

    Posts =  Our Key
 Performance
 Indicators

    Rock =  Our Values,
 Beliefs &
 Philosophy

© ASSPL
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2: Strengthen Your Vision, Mission, Values & Philosophy
  �The vision, mission, values, philosophy and core business statements are key elements 
a board and chief executive officer can utilise to communicate, internally and externally, 
an organisation’s strategic trajectory, goals and purpose.

  �These organisational elements are most powerful when:

	 * �the Board understands and fulfils its role as the keepers and drivers of these 
statements, and acts in accordance with them, especially the values;

	 * �the chief executive officer and executives fulfil their role in disseminating 
the statements and developing an organisational culture consistent with the 
statements; and

	 * �there is a strong alignment between/integration of the vision, mission, values and 
core business.
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3: Understand Your Core Business
  �The core business:

	 * �is the organisation’s reason for being or the raison 
d’être of the organisation; it does not and should 
not describe the products or services

	 * �when it is determined tells you what 
services you are doing and what services 
you are not doing

	 * ���is the anchor point/heart/bullseye that 
vision, mission, values and philosophy sit 
around; all five sets of words need to be tight 
and conceptually integrated.

  �Every business will be different.

Core 
Business 

Statement

Vision

Mission

Values

Philosophy
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3: Understand Your Core Business…An Aged Care Example

“enhancing the health, 
wellbeing & lifestyle of 

people who are ageing & 
have emerging or actual 

chronic health or 
complex health 

conditions”

© ASSPL
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4: Utilise A Strategic Planning Framework
Organisation

Strategic Plan
Strategic Plan 
Status Report

Business & Organisational 
Plans Status Reports 

Strategic Planning 
Allocation Matrix

Strategic Planning 
GANTT ChartMarketing & 

Communications
Plan

Information, 
Communication & 
Technology Plan

Asset 
Maintenance 

Plan

Financial 
Plan 

(Model)

Human Resource 
Management 

Plan

Workplace 
Health & Safety 

Plan

Master 
Building

Plan

Professional 
Development

Plan

Fundraising
Plan

Quality
Plan

Individual 
Work Plan

Individual 
Work Plan

Individual 
Work Plan

Finance & 
Corporate
Services  

Business Plan

In-home 
Residential

Services 
Business Plan

Health & 
Wellbeing 
Services 

Business Plan

© ASSPL

  �A strategic planning 
framework brings 
together the strategic 
plan, organisational 
plans and business 
plans in a single 
model; assisting 
internal stakeholders 
to understand the 
alignment and 
connection between the 
various plans
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5: Integrate Financial Modelling & Strategies
  �The investment required for each strategy or project should at an appropriate 
time be inputted/reflected into your organisation’s financial modelling tool. This 
maybe initially be high-level estimates with further costs and revenue developed 
as individual strategies and projects are planned and implemented in detail.

  �Whilst your financial management software reflects yesterday’s money and today’s 
money, your financial modelling tool should:

	 * �reflect tomorrow’s money by forecasting forward based on rigorous 
assumptions

	 * �reflect the key inputs or drivers that impact your financials

	 * �facilitate conversations by allowing participants to see the affect of changing 
the key inputs or drivers and then determining what is achievable in terms of 
change.
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6: Utilise a One Page Strategic Gantt Chart
  �There are a number of ways to create cut-down versions of a full strategic plan; in 
essence producing a typical 1–2 pager that so many individual directors and boards are 
keen to view, that is ”a plan on a page”.

  �Such an approach should only be adopted after a full strategic plan has been 
developed and signed off by the board.

  �The following diagram provides a high level view of such an approach; acknowledging 
that these “plans on a page” are typically developed and printed as A3 documents.

Status:  Final Full Strategic Plan          Version: 1.0          30 November 2021          © 2021 Mingary Care

Mingary Care  
Compassionate Palliative Supports…
Advancing In-home Palliative Care, 
Establishing An Innovative Service Model, 
Operating A Unique Business Model



37Status: Final   |  Version: V1.0  |  26 October 2023  |   © 2023 Australian Strategic Services Pty LtdGovernance & Strategy…The Importance of Strategy as a Mechanism for Sound Governance

7: Create Public Versions of the Strategic Plan
  �Many community businesses/social 
enterprises/for purpose/purposeful 
organisations often referred to as not 
for profit organisations, now operate 
in highly competitive, customer-driven 
marketplaces.

  �It is unwise to publicly release an 
organisation’s full strategic plan; 
consider short, cut down public 
versions that provide very high level 
content and do not give away an 
organisation’s current and future 
position, strategies and projects.

© 2021 Mingary Care 

Co-designing & delivering in-home

palliative care services and supports that 

assist people in their end of life journey 

…creating unique educational 

resources that advocate & 

inform people about 

death & dying

Mingary Care… Opportunity Shops & Retail Products

In-
ho

me Pa
lliativ

e Care Services & Supports

Mingary Care…

Co
nt

em
po

rar
y G

ove
rna

nce

Contem
porary Management Contem

pora
ry 

Se
rv

ice
 D

el
iv

er
y

Contemporary Leadership

Mingary Care, Our Reason for Being

Our Services & Supports Model

Our Vision (Our Passion)

Highest standard of palliative care for individuals who are dying…

compassionate support for their carers, partners, families and 

friends. 

Our Mission (Our Purpose) 

Providing high quality palliative care services and supports to 

individuals, their families and communities of the Sunshine Coast. 

Our Philosophy (Our Ethos) 

Recognising the unique qualities and characteristics of each 

individual, providing for their physical, psychological, social and 

spiritual needs at the end of life.

Our Values (Our Principles) 

   Dignity    Compassion    Respect  

   Flexibility    Excellence

Our Core Business (Our Reason For Being):

Co-designing and delivering in-home palliative care services and 

supports that assist people in their end of life journey…creating 

unique educational resources that advocate and  inform people 

about death and dying.

Mingary Care

Strategic Blueprint

January 2021 – December 2023

Our Vision  
(Our Passion):
Highest standard of palliative care for individuals who 
are dying…compassionate support for their carers, 
partners, families and friends.
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Sue Mason-Baker 
Managing Director 
Mingary Care

Tel: 07 5479 0881 
Mob: 0418 246 383 
md@mingarycare.org.au

www.mingarycare.org.au

Our Strategic Initiatives
 
Strategic Initiative One: 
Mutually beneficial partnerships, value adding relationshipsStrategic Initiative Two: 
Mingary Care services, an innovative & unique business modelStrategic Initiative Three: 
Mingary Care Opportunity Shops, supporting people & communitiesStrategic Initiative Four: 
Contemporary governance, leadership & management
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8: Utilise Implementation & Reporting Tools
  �Obtain or develop then utilise 
implementation and reporting tools that 
are aligned to the configuration and 
content of the full strategic plan.

  �The chief executive officer, aided by the 
executives/managers should utilise:

	 *  �an implementation tool/s when 
deploying the various strategies 
and projects

	 * �a monitoring and reporting tool 
that enables them to present to 
the board on a quarterly basis, the 
implementation progress of various 
strategies and projects.

Glenview Community Services Strategic Plan July 2022 – June 2025 CEO & Executives Status & Implementation Reporting Tool  

 
Tool: T505 | Master Version 1.1 | Master Date: 20 June 2022 Usage of this document is governed by the licence & copyright agreement found at http://www.asspl.com.au/agreement 
Removal of this copyright notice violates the terms of the licence & copyright agreement. 

Version:1.0 
Date: 25 November 2022 
Licence: 32773 

6  

Strategic Initiative One:  Financial Repair, Financial Recovery, Financial Sustainability, Glenview Foundation 
Glenview will be a successful and financially sustainable organisation, able to fund its operations, fund its future strategies and projects and fund the unfundable additional services that customers or the community may require.  

Initiative Measures of Success 
Refer to Strategic Plan 

Initiative Timeframe 
Refer to Strategic Plan 

Document: 
Strategic  
Plan 

Current Review  
Date:  

Next Review  
Date:  

Alternative Review 
Date: 

Overall Planning & Implementation Status of Strategy 1.1 
Planning: 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Who’s Responsible:  

 Implementation: 10% 20% 30% 40% 50% 60% 70% 80% 80% 100% Strategies to Implement the  
Strategic Initiative Strategy Measures of Success Outcomes or Results from  

Strategy/Project/s Implementation 
Planning &  

Implementation Status 1.1  Financial Realities & Financial Model,  Financial Repair & Financial Recovery 
Undertake a comprehensive financial review of the organisation and its services, assets and infrastructure with the aim of: 
• developing and utilising a robust Financial Model and aligning this to the financial management system 
• validating or refuting all Phase One and Phase Two strategies and projects 
• ensuring all services become viable and profitable in their own right, able to contribute to the corporate costs and the success and sustainability of Glenview. 

Cumulative results and trends of 
balance sheet, profit and loss and 
cashflow statements against agreed targets, metrics and national 
benchmarks; contained within the 
Financial Model. 
 

* 
* 
* 
* 
* 

Planning: 
U/Way Done To Do 
 

Implementation: 
U/Way Done To Do 
 

Who: 
*  Insert 
 

Timeframe: 
*  Start Date: 
*  Finish Date: 

Who & Timeframe 

Who:  
Chief Executive Officer, Chief Financial Officer & Consultant 
 
Timeframe: 
July 2022 – June 2025 
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9.1: Creativity, Innovation & Entrepreneurship
  �Ensuring the future success and financial 
sustainability of your organisation is a 
mission critical activity.

  �A contemporary strategic planning project 
and processes incorporates a high level of 
creativity, innovation and entrepreneurship, 
aided by individual directors and a board 
having a medium to high risk appetite to 
move from their existing vision and mission, 
service and business models to a new or 
renewed vision and mission and service 
and business models, validated by a robust 
financial model.
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9.2: Utilise Location, People & Tools to Develop Creativity
  �Location: get out of the boardroom, eg: 

	 * ���conferences, tours, joint board 
meetings, events etc

	 * ���utilise a strategy retreat/get away.

  �People: incorporate into your strategy 
process third parties who can push your 
thinking or bring new perspectives, eg:.

	 * �series of guest speakers on topical 
subjects

	 * �strategy facilitator, with strong 
understanding of the aged care 
industry/sector

	 * the customer voice.

  �Tools: can assist to generate new ideas, 
draw out perspectives & capture input of 
all directors, chief executive officer and 
executives/senior team, eg:

	 * �Strategic Assessment Tool

	 * �Competitor Analysis Tool

	 * �Achievements & Success, 
Disappointments & Concerns,  
Ideas & Opportunities

	 * �Business Canvass Tool

  �Further examples see https://www.cascade.app/
blog/best-strategy-tools
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10: Each Strategic Plan Should Be Sequential
  �Each strategic plan should be logical and sequential, aligned to the next 
strategic plan.

  �The benefits and value of such an approach are:

	 * �each strategic plan’s global set of strategies should set the scene, create 
the organisational platform for the next strategic plan

	 * �some strategic initiatives, strategies or projects may be carried forward to 
the next strategic plan

	 * ��the vast majority of strategic plans are 3 years, with 3 x 1 year set of priority 
strategies and projects; given the various industry/sector, customer and 
market drivers forces and trends are so dynamic, fast moving and variable

	 * �the alignment of a board’s 3 year term with a 3 year strategic plan.
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10: Each Strategic Plan Should Be Sequential

Time

Strategic 
Planning 

Cycle Strategic Plan
January 2024 – December 2027

Strategic Plan
January 2027 – December 2030

Strategic 
Intent

Year 1 Year 2 Year 3

Board
Director
Cycle Year 1 Year 2 Year 3

Year 4 Year 5 Year 6

Year 4 Year 5 Year 6



43Status: Final   |  Version: V1.0  |  26 October 2023  |   © 2023 Australian Strategic Services Pty LtdGovernance & Strategy…The Importance of Strategy as a Mechanism for Sound Governance

11: A Strategic Plan is a CEO’s Only Mandate
  �A chief executive officer’s only mandate 
is to “sail their ship”, via a strategic plan; 
that is to take their organisation forward 
in an agreed direction and destiny and 
keep it in or place it in mission mode.

  �Their contract of engagement keeps 
them as the “captain of the ship” until 
they bail or the board bails them.

  �Their position description only tells them 
their duties, functions and tasks.

  �Their annual performance appraisal 
only tells them how they have been 
performing.

Our vision
Future generations value and  improve our unique landscape. 

Our mission
Igniting the passion for the Outback;  conserving its natural wonders. 

Our ethos
Working as a team,  
thinking as an organisation,  acting as a community business.

Our values 
Trust, honesty and integrity: 
Trust, honesty and integrity in  all we do and all we say.
Diversity and inclusivity: 
Diversity and inclusivity in  workplaces, organisations and communities.

Community engagement and contribution: 
Valuing the engagement,  connection and input from individuals, organisations and communities with which we work.

Strategy 2020-2023…our focus, your future is squarely focused on ensuring DCG and its two operations, DCQ and DCS, have the necessary capability and capacity to enact our five, core business aims and functions:
•   advocating and influencing
•   researching and planning
•   resourcing and developing
•   project managing and delivering
•   engaging and educating stakeholders  

The following strategies and projects will  assist us in achieving these aims and functions:Our enabling and growth strategies and projects1.   Contemporary governance, dynamic leadership2. Organisational capability, organisational capacity3. The DCG way, The DCG team
4. Stakeholder engagement, business development
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Section Four:
Assessing Your 
Organisation’s 

Strategic Planning
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Strategic Leadership, a Board’s Governance Responsibility 
  �Q1. Does your Board Charter or governance system, 
containing governance policies and procedures, or 
similar documents, specifically recognise the board’s 
corporate governance responsibility of strategic 
leadership?

10 9 8 7 6 5 4 3 2 1

© ASSPL
Excellent Very Good Good Very PoorPoor

TAGS™The AustralianGovernance System
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Enacting a Board’s Strategic Leadership Responsibility
  �Q2. Does your Board Charter or governance 
system, containing governance policies and 
procedures, or similar documents specifically 
state the requirement for the board to:

	 * �work in partnership with the chief executive 
officer and executives/ managers to 
discuss and develop a strategic plan

	 * ��monitor and report on the implementation 
of the various strategies and projects 
contained in the strategic plan?

10 9 8 7 6 5 4 3 2 1

© ASSPL
Excellent Very Good Good Very PoorPoor

M522 Strategic Leadership = Strategic Planning Model

Strategic
Planning

Strategic 
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Strategic 
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the Documents
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Implementation 
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Implement, 
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Staff & Other 
Stakeholders’ 
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An ‘Event’ Versus a Strategic Planning Project & Process
  �Q3. Is your strategic plan developed via a one-off strategic planning ‘event’ or is it a 
result of an agreed strategic planning project and process over time that provides for, 
eg:

	 * �strategic thinking, discussion and determination of the industry/sector’s current and 
emerging drivers, forces and trends

	 * ���an objective assessment of where the organisation is today and what the emerging 
big picture, industry/sector’s impacts and implications mean for the organisation

	 * ���input from a range of sources such as customer insights and feedback, competitor 
and market research, industry intelligence and leaders’ perspectives

	 * ���robust strategic thinking, strategic discussion and strategic decisions that create the 
new service model, business model and associated strategies and projects? 

10 9 8 7 6 5 4 3 2 1

© ASSPL
Excellent Very Good Good Very PoorPoor
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An Agreed Strategic Planning & Organisational Cycle
  �Q4. Does the Board have an 
agreed and documented strategic 
planning cycle that forms part of its 
organisational cycle, such that the 
two cycles are aligned, eg: a 3 year 
Strategic Plan is broken into yearly 
strategy and project priorities, with 
quarterly reporting; all of which 
determine the meeting timeframes 
for the board, chief executive 
officer, executives/managers and/or 
departments or committees?

M292 Strategic Planning Cycle Model

Year One
Planning 

Phase

Year One 
Strategic Plan

Implementation
Phase & Quarterly 

Reporting & 
Monitoring

Year Two 
Strategic Plan

Implementation
Phase & Quarterly 

Reporting & 
Monitoring

Year Three 
Strategic Plan

Implementation
Phase & 
Quarterly 

Reporting & 
Monitoring

Annual 
Leadership 

Group Retreat

Annual 
Leadership 

Group Retreat

Annual 
Leadership 

Group Retreat

Annual 
Leadership 

Group Retreat

Q2 Q3 Q4Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4Q1

Time 2-3 months 3 years 

Phase

Develop &
Monitor
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Director Terms Aligned to the Strategic Planning Cycle
  �Q5. Does your board, as best 
it can, align director terms to 
the strategic planning cycle, 
eg: with a board of 9 directors, 
a maximum of 9 years as a 
director and a 3 year strategic 
planning cycle, a single group 
of directors establishes and 
oversees a strategic plan, with 
1/3 of directors being renewed 
for the next 3 year strategic 
plan?

10 9 8 7 6 5 4 3 2 1
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Principle 5
Governance Processes

Policy 5.3
Board, Chief Executive Officer & Management 

Succession 
The board, together with the chief executive officer 

and executives/senior managers should provide the 

key strategic, industry, technical and organisational 

leadership, processes, skills, knowledge, experience 

and wisdom, the intellectual capital of the 

organisation.
Therefore, through the board or organisation’s 

succession processes, the continuation of key 

strategic, industry, technical and organisational 
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Use of a Strategic Planning Framework & System
  �Q6. Does your organisation utilise a strategic planning framework that provides for 
a pictorial representation of the strategic planning system, therein the strategic plan, 
the various business plans, organisational plans and associated implementation and 
monitoring tools?

10 9 8 7 6 5 4 3 2 1
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Strategic Plan 
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Technology Plan
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Human Resource 
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Individual 
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Business Plan

Health & 
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Tools & Documents Used to Plan, Implement, Monitor & Review
  �Q7. Does your board utilise of a set of standardised and proven documents and tools 
to assist all leaders of the organisation to plan, develop, implement, monitor and review 
the strategic plan, business plans and organisational plans? 

10 9 8 7 6 5 4 3 2 1
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Strategic Annual  
Review Tool

Business Case 
Tool

 

Strategic Plan  
Monitoring & 

Implementation Tool
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Use of an Organisational-wide Performance Mgt Schedule
  �Q8. Does your organisation 
have a organisational-wide 
performance management 
schedule that determines 
categories of measurement 
such as strategy, finance, 
quality etc, and therein for 
each key person, department, 
team or group of people 
relevant targets, metrics and 
benchmarks?  

10 9 8 7 6 5 4 3 2 1

© ASSPL
Excellent Very Good Good Very PoorPoor

Performance Management System – Bank Of Measure 
s 

Who/Categories of 
Measurement Board KPIs, Targets, Metrics & Benchmarks CEO Targets, Metrics & Benchmarks CFO Finance & ICT Targets,  

Metrics & Benchmarks 
CFO – Corporate Services Targets,  

Metrics & Benchmarks SM – GM Client Services KPI’s KW – GM Client Services KPI’s MG – GM Client Services KPI’s 

Category Of 
Measurement (1) 

Stakeholders 

1.1 Refer to strategic initiative 1 Client, 
Community and Stakeholder Engagement 
and their respective board KPI’s; 
- Cumulative trends and results of Annual 
Stakeholder Surveys. 
- Results of implementing the Stakeholder 
Plan. 

1.1 Refer to strategic objectives and their 
respective KPI's; 1.1, 1.3, 2.5, 3.4, 3.6, 3.7, 
3.8, 5.1. 

 

1.1 Internal-completion & delivery of monthly 
management reports as per EMG Annual 
Program of Work (both at management and 
Board Level). 

1.2 Internal-monthly payroll related reports to be 
issues to management (to go to finance 
manager).  

1.1 Cumulative trends and results of quarterly, 
HR, Quality data (specific indicators to be 
developed) 

1.2 Cumulative trends and results of bi-annual. 
Consumer & Staff Satisfaction surveys 

1.1 Improvement trends and results from 
implementing the improvement plan for Staff 
Attitudinal Surveys and Consumer 
Satisfaction Surveys. 

1.2 Internal-completion and delivery of monthly 
management reports as per EMG annual 
program of work (both at management and 
Board Level) 

1.1 Improvement trends and results from 
implementing the improvement plan for Staff 
Attitudinal Surveys and Consumer 
Satisfaction Surveys 

1.2 Internal-completion and delivery of monthly 
management reports as per EMG annual 
program of work (both at management and 
Board Level)  

1.1 Improvement trends and results from 
implementing the improvement plan for Staff 
Attitudinal Surveys and Consumer 
Satisfaction Surveys. 

1.2 Internal-completion and delivery of monthly 
management reports as per EMG annual 
program of work (both at management and 
Board Level)  

Category Of 
Measurement (2) 

Strategy 

2.1 Refer to strategic initiatives 1,2,3,4,5,6,7 and 
their respective board KPI’s; 

2.2 Refer to strategic objectives and their 
respective KPI’s 7.1,7.2, 7.3, 7.4, 7.5, 7.6, 
7.7, 7.8, 7.9 

 

2.1 Refer to strategic objectives and their 
respective KPI’s; 1.1, 1.3, 2.4, 2.5, 2.6, 3.4, 
3.6, 3.7, 3.8, 4.5, 5.1, 6.1, 6.4.  

2.2 All three business plans and eleven 
organisational development plans are 
developed and delivered on time and within 
agreed budgets. 

2.1 CFO Key Performance Indicators that are 
contained in the (Organisation) Strategic 
Plan and are beside the Strategic Initiatives 
(Key Result Areas) and Excel spreadsheet. 

 

2.1 Corporate Services Manager Key 
Performance Indicators that are contained in 
the (Organisation) Strategic Plan and are 
beside the Strategic Initiatives (Key Result 
Areas) and Excel spreadsheet. 

 

2.1 General Manager (Client Services) Key 
Performance Indicators that are contained in 
the (Organisation) Strategic Plan and are 
beside the Strategic Initiatives (Key Result 
Areas) and Excel spreadsheet. 

 

2.1 General Manager (Client Services) Key 
Performance Indicators that are contained 
in the (Organisation) Strategic Plan and are 
beside the Strategic Initiatives (Key Result 
Areas) and Excel spreadsheet 

 

2.1 General Manager (Client Services) Key 
Performance Indicators that are contained 
in the (Organisation) Strategic Plan and are 
beside the Strategic Initiatives (Key Result 
Areas) and Excel spreadsheet. 

Category Of 
Measurement (3) 

Quality 

3.1 Refer to strategic objectives and their 
respective KPI’s 7.1,7.2, 7.3, 7.4, 7.5, 7.6, 
7.7, 7.8, 7.9 

3.2 ORG is accredited against: 
 - ISO 9001:2000 
 - Victorian Disability Standards 
 - National Community Care 
   Standards, (Future) 
 - National HACC Standards 

3.1 Refer to strategic objectives and their 
respective KPI’s; 1.3, 3.4, 6.1, 6.2, 6.4. 

3.2  ORG is accredited against: 
- ISO 9001:2000 
- Victorian Disability Standards 
- National Community Care 
  Standards, (Future) 
- National HACC Standards 
- Integrated Monitoring Framework 
  (IMF) NSW 

3.1 Non audit qualification of Financial Statutory 
Reports. 

3.2 Government acceptance of Financial 
Acquittals. 

3.3 Results and agreed improvements arising 
from half yearly reviews of Finance & IT 
Policy’s. 

3.4 Finance & management compliance with 
ISO Accreditation. 

3.1 Internal audit schedule and report (identified 
areas for improvement). 

3.2 ISO accreditation; compliance status report 
(identified areas for improvement). 

3.3 Quality audits from Funding bodies; 
compliance status reports. 

3.4 100% of all KPIs identified in the bank of 
measures and schedule of measurement are 
incorporated into individual staff position 
descriptions, performance appraisals and 
contracts. 

3.1 Provide timely and accurate management 
information reports to the CEO that are 
based on the CDIMS, in line with 
requirements of the EMG annual program of 
work. 

3.2 Internal audit schedule and report (identified 
areas for improvement are actioned within 
defined timelines) 

3.3 ISO accreditation; compliance status report 
(identified areas for improvement) 

3.1 Provide timely and accurate management 
information reports to the CEO that are 
based on the CDIMS, in line with 
requirements of the EMG annual program 
of work. 

3.2 Internal audit schedule and report 
(identified areas for improvement are 
actioned within defined timelines) 

3.3 ISO accreditation; compliance status report 
(identified areas for improvement) 

3.1 Provide timely and accurate management 
information reports to the CEO that are 
based on the CDIMS, in line with 
requirements of the EMG annual program 
of work 

3.2 Internal audit schedule and report 
(identified areas for improvement are 
actioned within defined timelines)  

3.3 ISO accreditation; compliance status report 
(identified areas for improvement) 

Category Of 
Measurement (4) 

Finance 

4.1 Refer to strategic initiative 4 and its 
respective board KPI’s; 

4.2 Cumulative results & trends of annual 
projected versus actual profit & loss 
statements. 

4.3 Percentage of government versus non 
government revenues. 

4.1 Cumulative results & trends of annual 
projected versus actual profit & loss 
statements. 

4.2 Percentage of government versus non-
government revenues. 

4.3 Cumulative results & trends of annual 
balance sheet ratios. 

4.1 Achievement of annual budget with a 3% 
variance tolerance of budget outcomes. 
(need to copy this for each area in IRD, ICT, 
Finance, Commercial Services). 

4.2 Timely and accurate quarterly, written 
advice to the CEO and Board in regard to 
investment portfolio and its performance. 

4.1 Achievement of Corporate Services 
Divisional annual budget with a 3% variance 
tolerance of budget outcomes (need to copy 
this for each area HR, PR & Marketing, 
Quality, IRD, Service Development). 

4.2 Timely and accurate quarterly, written advice 
to the CEO and Board in regard to 
investment portfolio and its performance . 

4.1 Achievement of Client Services Divisional 
annual budget within 10% variance 
tolerance of budget outcomes.  

4.2 Variance reports for monthly and YTD 
income /expenditure reports. 

 

4.1 Achievement of Client Services Divisional 
annual budget within 10% variance 
tolerance of budget outcomes. 

4.2 Variance reports for monthly and YTD 
income/expenditure reports    

 

4.1 Achievement of Client Services Divisional 
annual budget within 10% variance 
tolerance of budget outcomes. 

4.2 Variance reports for monthly and YTD 
income/expenditure reports 

 

Category Of 
Measurement (5) 

Projects, Contracts & 
Agreements 

5.1 Refer to strategic initiative 3 and its 
respective board KPI’s; 

5.2 100% compliance with Funding and Service 
Agreements or Contracts. 

5.3 Significant industry or organisational 
projects delivered on time, within budget & 
to required specifications. 

5.4 Board compliant with projects, contracts and 
agreements or related governance policies 
and procedures. 

 

5.1 CEO project, contracts and agreement 
reports and presentations are timely, 
accurate and in line with the strategic plan 
or Board Decisions & Directives Register or 
Board Annual Program Of Work. 

5.2 100% compliance with Funding and Service 
Agreements or Contracts contained within 
the Funding & Service Agreements & 
Contracts Register. 

5.3 Significant industry or organisational 
projects delivered on time, within budget & 
to required specifications. 

5.1 Significant meetings, training, conferences, 
tours and visit reports to the 
Board/EMG/CEO within two weeks of 
return. 

5.2 Cumulative results and trends of 
Operational Divisions via a corporate 
services survey. 

 

5.1 Significant meetings, training, conferences, 
tours and visit reports to the 
Board/EMG/CEO within two weeks of return. 

5.2 IP register (services & products) is accurate 
and annual report to CEO & Board & 
recorded in BS. 

5.3 IRD projects completed according to 
milestones, budget and required 
specifications. (Develop evaluation tool that 
includes Return on Investment - cost benefit 
analysis) 

5.4 Risks controlled according to Risk 
assessment documentation-risk register 

5.4 IRD Projects register is 100% accurate and 
is reported to CEO and Board on a regular 
basis (quarterly) 

5.5 Contracts and Agreements register is 100% 
accurate and is reported to CEO and Board 
on a regular basis (quarterly) 

5.6 Tender register is 100% accurate and is 
reported to CEO and Board on a regular 
basis (quarterly). 

5.1 Significant meetings, training, conferences, 
tours and visit reports to the 
Board/EMG/CEO within two weeks of 
return. 

5.2 Goldcare implemented as per 
specifications, budget and timelines. 

5.3 Completion of service provider analysis 
project within agreed timeframe and to 
required specifications. 

5.4 Recommendations from service provider 
analysis project are implemented against 
agreed timeframes, budget and to required 
specifications. 

5.5 Results and improvement requirements 
arising from annual audits against service 
provider agreements. 

5.6 Quarterly exception reports (variance) for 
operational statistics/ FASA, contracts and 
projects.  

 

5.1 Significant meetings, training, conferences, 
tours and visit reports to the Board / EMG / 
CEO within two weeks of return. 

5.2 Recommendations from service provider 
analysis project are implemented against 
agreed timeframes, budget and to required 
specifications. 

5.3 Results and improvement requirements 
arising from annual audits against service 
provider agreements. 

5.4 Quarterly exception reports (variance) for 
operational statistics/ FASA, contracts and 
projects.  

 

5.1 Significant meetings, training, conferences, 
tours and visit reports to the 
Board/EMG/CEO within two weeks of return. 

5.2 Recommendations from service provider 
analysis project are implemented against 
agreed timeframes, budget and to required 
specifications. 

5.3 Results and improvement requirements 
arising from annual audits against service 
provider agreements. 

5.4 Quarterly exception reports (variance) for 
operational statistics/ FASA, contracts and 
projects.  

 

 <-- Governance Measures Operational Measures -->    
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Organisational-wide Performance Management Schedule 
Measures of Success Linked to Contracts, Position 
Descriptions & Performance Appraisals
  �Q9. Are the appropriate and relevant categories of measurement, therein targets, metrics 
and/or benchmarks contained in the organisational-wide performance management 
schedule incorporated into each person’s contract, position description and performance 
appraisal; including the strategy targets, metrics and/or benchmarks?

10 9 8 7 6 5 4 3 2 1

© ASSPL
Excellent Very Good Good Very PoorPoor

Contract

Organisational-wide Performance Management Schedule; 
categories of measurement, therein targets, metrics and/or benchmarks

Position Description Performance Appraisal
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Integrated Strategic Planning  
& Dynamic Financial Modelling
  �Q10. Are your organisation’s current and 
future business models, cashflows, profit and 
loss and balance sheet, agreed scenario/s, 
strategies and/or projects incorporated 
into a robust and dynamic financial model, 
which is updated with each month’s cashflow 
and profit and loss statements to produce 
accurate and relevant data and information 
of how the organisation and its services are 
travelling and used for predictive forecasts?

10 9 8 7 6 5 4 3 2 1

© ASSPL
Excellent Very Good Good Very PoorPoor

© 2023 ASSPL

Strategic Plan…
Transformation Of The Organisation, 

Re-engineering Of The Business Model, 
Reinvention Of The Culture

Financial Management System,
Profit & Loss, Cashflow 

& Balance Sheet

Co-design 
Future 

Business Model 
& Financials, 
eg: Business 
Turnaround

Assess 
Current 

Business Model 
& Financials, 
eg: Financial 

Distresss

Inform 
Current & 

Future Financial 
Model; Targets, 

Metrics & 
Benchmarks

Model Three – An Integrated Transition Model
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Tally Time…Your Organisation’s Score, Rating & Key Messages

�A solid foundation to continue your organisation’s journey 
of strategic transformation and growth.

�Call to action, work required to avoid strategic risks. 
Improvements need to be undertaken.

�Medium–high probability of challenges.  
Significant strategic planning improvements required.

High probability of organisational demise.  
External strategic planning assistance required ASAP.

Extreme probability of organisational demise.  
Immediate external strategic planning assistance required.

Score Rating Key Messages

81 – 100

61 – 80

41 – 60

21 – 40

1 – 20

… Excellent 
Nil–Limited Risk

Very Good 
Low Risk

Average 
Medium – High Risk

Poor 
High–Extreme Risk

Shocking 
Extreme Risk

…

…

…

…
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Section Five:
Available Resources & 
Further Information
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Available Resources
Strategy & Transformation

  �Strategy, The Key Domain of Directors, 
Chief Executive Officers and Executives/
Senior Managers, Michael Goldsworthy

  �Unlocking the Power of Strategic 
Thinking and Planning, Dr Ruth Knight

  �Compliance and Creativity: the strategic 
obligations of directors, Vera Visevic

  �Adaptive Governance…Transformational 
Leadership, Michael Goldsworthy

  �Presentation slides of Governance & 
Strategy…The importance of strategy as 
a mechanism for sound governance,  
Aaron Goldsworthy (nb: some content 
overlaps with the following presentation)

  �Presentation slides of Strategic 
Planning…the principles and processes, 
documents and tools of a contemporary 
strategic planning system,  
Michael Goldsworthy and Aaron 
Goldsworthy (nb: some content overlaps with 
the previous presentation)
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Available Resources
Strategy & Transformation

  �Presentation recording of Strategic Planning … the principles 
and processes, documents and tools of a contemporary strategic 
planning system (https://www.dropbox.com/s/hlbbvvgx6tbb1pf/BBC23-D1-S3a-P11-

Michael-Goldsworthy-v1.mp4?dl=0),  
Michael Goldsworthy and Aaron Goldsworthy

  �Presentation recording of Better Boards webinar Organisational 
Transformation (https://www.dropbox.com/s/nl1oqgqm0gmf14j/EDIT-20221028-

Organisational-Transformation%20-%201080WebShareName.mov?dl=0),  
Paul Ostrowski in conversation with Aaron Goldsworthy
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Available Resources
Understanding Organisations

  �Beyond Directors Duties, Frameworks & Mental Models for Directors 

  �More than duties (a look at organisational systems), Aaron Goldsworthy

  �Beyond Directors Duties – Understanding Core Business, Aaron Goldsworthy

Tools

  �Business Canvass Tool

  �The Comparison Tool

  �Achievements & Successes, Disappointments & Concerns, Ideas & Opportunities
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Australian Strategic Services Consulting Services
u  �Governance & Leadership 

u  �Strategic Advice & Support 

u  �Quality & Business Excellence 

u  �Facilitation & Project Management 

u  �Strategy & Strategic Transformation
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Further Information & Assistance
  ��For further information, resources or assistance regarding any aspect of this 

presentation or its application to your organisation/services, please contact:

Michael Goldsworthy 
Principal Consultant

03 5429 6331/0418 130 581

office@asspl.com.au

Aaron Goldsworthy 
Senior Consultant

03 5429 6331/0400 996 331

aaron@asspl.com.au


