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[bookmark: _Toc5097714]Service Provider – Preparedness for Change Tool
The Victorian community care sector (Commonwealth Home Support Programme and the Home and Community Care Program for Young People funded Providers) is experiencing significant change as a result of a range of Commonwealth and State reforms in relation to the aged care and the disability sectors. 

In preparation for current and future policy and program reforms, the Commonwealth Department of Health and the Department of Health and Human Services Victoria are implementing a change management strategy to support providers to:
· Access timely and relevant program information from designated communications channels
· Develop their organisational capacity to lead change in response to current and future reforms. 
· Deliver nationally consistent CHSP services to older people in Victoria with a wellness-promoting, re-enablement, restorative care and diversity approach.
[bookmark: _Toc5097715]Key areas of change 
The key areas of change provide a framework for providers to reflect against and assess how prepared they are to change, in relation to the current reforms and build their capacity to adapt in response to current and future program and policy changes.

Key areas of change are:
· Leadership
· Structure, Governance and Networking
· People Capability
· Technology
· Practice
[bookmark: _Toc5097716]Purpose:
To support providers to build and asses their capacity against the key area of change and therefore their ability to adapt and respond to current and future changes within the Community Care sector.  It is not intended to be used in relation to the National Disability Insurance Scheme.

The changing landscape is acknowledged where some providers will already have developed capacity to respond to and lead change within their organisation, therefore this tool may not be what is needed to progress.
[bookmark: _Toc5097717]How can this tool be utilised:
This self-assessment tool guides a facilitated, structured conversation among senior team members. It focuses on a conversation across five key areas of change and can identify gaps in the preparedness and/or agency capacity to implement change.  The completion of this tool is voluntary and can be used to guide your agencies strategic planning process and what next steps are required. 




Guidance in how to use the tool:

· Make available up to 1.5 hours of time for a guided conversation as you work through the areas of change.
· Aim to have a mix of senior staff in the room to provide different points of view.
· Provide a nominated person to guide the session and a note taker for the session or you can work directly into the tool.
· It is helpful for the group if the facilitator sets the scene, provide the rationale behind why you are going to go through the tool, what you would like to gain from it and what is expected from participants in their level of contribution.
· If there are any areas that are not clear, come back to it or seek further advice from your Sector Development Team.
· At the end of each section decide on what would be the next steps or action items that you will consider.
· Each section provides good practice activities or resources to consider to assist in developing your actions.
· In finishing the session it would be helpful to provide an overview of the actions identified and discuss an approach to keep participants informed of the next steps and progress from the session.
· Refer to Appendix 1 for useful resources and further supports available.

Glossary of terms:
			
	Key term
	Definition 

	Culture
	The ideas or behaviours of a group of people

	Leadership
	The action or style that is taken in leading a group of people or organisation

	Readiness
	The ability to be fully prepared for something – willingness to do something

	Preparedness
	The state of being prepared for a particular situation

	Governance
	The quality systems in which an organisation is controlled and operates and the mechanisms by which it, and its people are held accountable

	Partnerships
	A form of arrangement where two or more people/organisations create innovative and flexible ways to bring mutual benefits to both partners

	Collaborations
	A process of participation through which people or organisations work together to achieve desired results

	Principles
	An idea or rule that explains or controls how something happens or works

	Vision
	The ability to think about or plan for the future with imagination and wisdom

	Regional Alliance
	Formalised professional relationships among people/groups where they have joined together for mutual benefit to achieve some common agreed purpose. (Follow up with your Sector Development Team for an Alliance contact in your region for further information)
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	Leaders: 	
· Understand the drivers of change and the potential impacts on community care service provision
· Have access to program and policy information to make timely and informed decisions
· Lead change in the organisation in response to future policy and program changes

	Reflective questions leadership 
	Self-assessed Capacity
	

	KEY: No preparedness
(score = 0)
	Low Level of Preparedness 
(score =1)
	Some Level of Preparedness 
(score = 2)

	High Level of Preparedness 
(score = 3)
	Self-rating
(0, 1, 2 or 3)

	What is the current level of awareness of the sector reforms by your leadership group at this point in time?

	Minimal understanding of the impacts of the changes at the leadership level.

	Adequate understanding of the impacts of the changes at the leadership level.
	The leadership group has a good level of understanding of the sector reforms and its implications for the organisation at this point in time.
	Leadership Group
Choose an item.




	Has your organisation developed guiding principles/vision to support the provision of community care services?
	No vision for community care service provision however are thinking about it.
	Organisation has a vision in place for the delivery of their community care services.
	Detailed vision is in place and reflected in strategic plans.
	Choose an item.
	Overall, how well do you think your organisation is leading and preparing for change right now? 
	The organisation in some areas are prepared for change at this time. There is still some resistance.
	The organisation is aware and acknowledge the changes and looking at implementing.
	The organisation has adopted the changes across all funded areas of community services at this point in time and ready to deal with future reforms.
	Choose an item.
	What is the current workplace culture, in relation to preparedness for change in your organisation?   
	The workplace culture is low level with minimal engagement around the changes. Staff are resistant to or not engaged with change.
	The culture is good, people are open and responsive to change.
	The culture is strong where our people ask for help when needed and champion others.
	Choose an item.
	What are the areas for improvement?
	*No assessment needed
	
	
	Self-Rating Total

	
	
	
	
	Choose an item.







	To support your organisations self-assessed level of preparedness, you may wish to consider the following next steps; 

· Brief board members, CEO and senior executive team about the Community Care reforms and its impact.
· Consider the use of process such as; exploring strengths, weakness, opportunities & threats (SWOT Analysis) to analyse how the organisation is positioned in relation to the reforms and changing sector Environment.
· Put Community Care reforms as a priority issue and as standing agenda items at board meetings.
· Engage in in-depth discussion with board or senior management team and outline key decisions that need to be made.
· Develop and share a vision for Community Care services within the organisation with all staff.
· Ensure the strategic plan responds directly to the sector reforms, including CHSP and HACC/PYP, and related trends.
· Utilise scenario modelling to inform strategy (e.g. what would be the impact to the organisation of an increase or decrease of clients).
· Develop process, approach and a plan to implement community aged care vision and strategic plan.
· Develop a plan to ensure the sustainability of the service in the changing sector environment.


	Actions/Next Steps:






Leadership Self-rating  
To interpret your score refer to the rating scale below.
	Total overall score
	Rating Scale Definition

	Score between 0 -5
	Minimal progress

	Score between 5-10
	Adequate progress

	Score between 11-15
	Good progress

	Score between 16-21
	High progress



	





	[bookmark: _Toc5097719]Key Area of Change: Structures, Governance and Networks

	Organisations:
· Have structures, governance and processes in place that support the organisation respond and adapt to change. 
· Use and participate in processes, networks, alliances, communities of practice to access information, share and develop readiness to lead change.

	Reflective questions Structures, Governance and Networks
	
	Self-assessed Capacity
	
	

	KEY: No preparedness
(score = 0)
	Low Level of Preparedness 
(score =1)
	Some Level of Preparedness 
(score =2)
	High Level of Preparedness 
(score =3)
	Self-rating
(0,1, 2 or 3)

	What governance processes are in place for your Leadership Group to make decisions on the sector reforms? 
	Governance practices are being developed to enable the leadership group to respond to the changing sector environment.
	Governance practices have been developed with some planning /processes underway.
	Effective Governance practices are in place for a while now to support changes with planning underway to implement changes.

	Leadership Group
Choose an item.



	In relation to the changes you have made, how well have you developed structures and processes to implement these changes?
	Organisation/team are considering what structures or processes need to be applied to implement the changes.
	Our structures and processes have been reviewed and we are working towards implementing actions.
	Our structures and processes have been reviewed, changes have been made in a number areas. We are achieving results in relation to both client outcomes and organisation sustainability.
	Choose an item.
	Has there been a planned approach to how your organisation has internally communicated or provided guidance through the current changes? 
	A planned approach is being considered no action taken to date.
	A plan is being developed with input from staff and will roll out soon.
	A plan has been developed and implemented, staff are engaged in the whole process. 
	Choose an item.
	How would you rate your level of preparedness to maximise partnerships or collaborations to:
· Improve client outcomes?
· Build organisation capacity and sustainability?
	Partnerships or collaborations are not something we have considered at this stage but are open to exploring opportunities. 
	Partnerships/Collaborations are important to us and we do connect with some agencies.
	Development and maintenance of partnerships or collaborations are part of our practice we share and learn with partners. 
	Choose an item.



	What role does your organisation take in the Regional Alliance or networks?
	Aware of the Regional Alliance/Networks and receives regular updates on their activities.
	Aware of and attends the Alliance activities and networks on occasions.
	Attend Alliance and Network activities consistently and actively participates in advocating issues, sharing learnings and problem solving.
	Choose an item.
	What are the areas for improvement?
	*No assessment needed
	
	
	Self-Rating Total 

	
	
	
	
	Choose an item.


	
	To support your organisations self-assessed level of preparedness, you may wish to consider the following next steps; 
· Brief board members, councillors and senior executive team about the Aged Care reforms and its impact.
· Develop processes to evaluate and monitor the effectiveness of plans, structures and processes to support/ changes and inform changes as required.
· Identify and develop potential partnerships.
· Prioritise participation at alliances and consider change related issues, learnings to share and problem solving that could be taken to the Alliance.
· Implement process to assess and address gaps in the structures, governance and processes that are in place to support change.


	Actions/Next Steps:













Structures, Governance and Networks Self-rating
To interpret your score refer to the rating scale below.
	Total overall score
	Rating Scale Definition

	Score between 0 - 5
	Minimal progress

	Score between 6 - 11
	Adequate progress

	Score between 12 - 17
	Good progress

	Score between 18 - 21
	High progress
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Key Area of Change: People Capability

	Organisations:
· Understand the change management strategy and can make informed decisions to support change
· Workforce are responsive and equipped with the knowledge to embed the practices required in the change environment
· Workforce needs are understood and a plan is in place to support people capability

	Reflective questions People Capability
	Self-assessed Capacity
	

	KEY: No preparedness
(score = 0)
	Low Level of Preparedness 
(score =1)

	Some Level of Preparedness 
(score =2)

	High Level of Preparedness
(score =3)
 
	Self-Rating
(0, 1, 2 or 3)

	How would you assess your workforce readiness of the change environment and how this impacts on their role?  
	Our Workforce has a limited understanding of the reforms and the impact on their roles. 
	Our Workforce has an adequate understanding of the reform and are exploring and learning more about any impacts on their roles. 
	Workforce are educated and aware on the reform changes, all understand the reforms and the changing environment at this point in time.
	Senior staff
Choose an item.

Program staff
Choose an item.

Community Care Workers
Choose an item.

Volunteer
Choose an item.


	What processes are in place to prepare your workforce with information about the changes? 
	No/minimal processes in place to support workforce changes. 
	Adequate processes (evident in some areas) in place to prepare our workforce with information on the changes.

	Effective processes established. Workforce Strategy and Action Plan in place to assist staff to transition. 
	Senior staff
Choose an item.

Program staff Choose an item.

Community Care Workers
Choose an item.

Volunteer
Choose an item.

	How would you assess the current opportunities for your workforce to have access to education and professional development opportunities?



	Limited access for workforce at this point in time to access education and professional development opportunities.  
	Good level of access in place to support our workforce.  Education and development plans set up, with some development goals developed as part of their performance management. 
	All of our workforce have access to education and professional development opportunities, they are reflected in performance management plans. Skills capability are monitored and supported on the job.
	Senior staff
Choose an item.

Program Staff
Choose an item.

Community Care Worker
Choose an item.

Volunteer
Choose an item.

	What are the areas for improvement?

	*No assessment needed
	
	
	Self-Rating Total

	
	
	
	
	Choose an item.



			To support your organisations self-assessed level of preparedness, you may wish to consider the following next steps; 

· Develop workforce strategy and action plan to guide organisational actions in order to meet the challenges of the changing sector environment.
· Action plans could consider the inclusion of training sessions, train-the-trainer, information provision, change management approaches.
· Review the current workforce capacity and future needs.
· Plan and provide staff training on the reform impacts to date, changing sector environment and cultural change (both overall and specific to role responsibilities). Training should highlight the risks and opportunities of the reforms, and seek a cultural commitment to continuous improvement.
· Establish a support system for staff to support them in the reform environment.
· Match staffing models to consumer engagement approaches and train relevant staff accordingly.
· Incorporate where possible, mentoring, and coaching or peer support approaches in introducing and supporting your workforce and connect with Peak Bodies (Appendix 1).







	Actions/Next Steps:














People Capability Self Rating 
To interpret your score refer to the rating scale below.
	Total overall score
	Rating Scale Definition

	Score between 0 - 8
	Minimal progress

	Score between 9 -17
	Adequate progress

	Score between 18 - 25
	Good progress

	Score between 26 - 33
	High progress
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Key Area of Change: Technology

	Organisations adopt and use technology to:
· Access relevant information
· Support changes to future operations
	Individuals use technology to:
· Access relevant information
· Support service delivery

		Reflective questions Technology 
	Self-assessed Capacity

	KEY: No preparedness
(score = 0)
	Low Level of Preparedness
(score =1)
	Some Level of Preparedness
(score =2)
	High Level of Preparedness
(score =3)
	Self-rating
(0, 1, 2 or 3)

	What is your process to access and share relevant online communications and reform information, e.g. My Aged Care updates? 
	No formal process in place ad hoc sharing of information
	Person allocated to access information but information not disseminated among staff or at team meetings 
	Formal process and responsibility in accessing and disseminating information to relevant person/team.  New information is then actioned at team meetings / board.
	Choose an item.
	Does your systems support current and future operations?
a. Data systems allow for Data Exchange (DEX) / Minimum Data Set (MDS) reporting
b. Billing systems allow for multiple fee structures and billing systems.
	System has not been upgraded to meet reporting requirements, staff are not familiar with need to systems change
	System change is underway to meet current reporting needs, no update of process or planning for future reporting or billing needs
	Systems have been updated to allow for current and future reporting compliance. New procedures have been developed to ensure embedding of practice among staff
	Data system DEX
Choose an item.

Data system MDS
Choose an item.

Billing system
Choose an item.

	When requested do you believe your IT system(s) will support the provision of data to the Department of Health on all existing CHSP clients that are not yet registered with My Aged Care?
	Organisation does not have an adequate system in place to capture data on CHSP clients that are not yet registered with My Aged Care. 
	Organisation has an adequate system in place to capture data on CHSP clients which are not yet registered with My Aged Care.
	Organisation has been progressively capturing data on an easily accessible data system to identify CHSP clients which are not yet registered with My Aged Care.
	Choose an item.


	Is your organisation described well and accurately on the My Aged Care portal?

	Organisation is not registered on the My Aged Care
	Organisation is registered but has not optimally described service or catchment area to promote service or facilitate referral process
	Organisation profile, including areas of speciality, and catchment area is complete on My Aged Care, waitlist status is updated to maximise service information and referral process
	Choose an item.


	Do relevant staff have access to and are utilising the My Aged Care portal to provide streamlined and accountable services?
	Staff are not familiar or confident in using My Aged Care as a referral point
	Staff are accepting referrals via My Aged Care but not consistently reporting service provision details, support plan review requests
	Staff are utilising referral and service provision information on My Aged Care effectively and consistently


	Choose an item.
	Reflective questions Technology
	Self-assessed Capacity

	KEY: No preparedness
(score = 0)
	Low Level of Preparedness
(score =1)
	Some Level of Preparedness
(score =2)
	High Level of Preparedness
(score =3)
	Self-rating
(0, 1, 2 or 3)

	What are the areas for improvement?

	*No assessment required
	
	
	Self-Rating Total

	
	
	
	
	Choose an item.

	
	To support your organisations self-assessed level of preparedness, you may wish to consider the following next steps; 
· Review existing systems and technology.
· Establish systems and technology requirements resulting from the reforms.
· Perform gap analysis, and develop a plan to update or replace systems and technology to meet the new requirements.
· Update systems and technology, and train relevant staff in their use.
· Ensure that changes will improve time and resource efficiency in the long run.
· Contact any external contractors responsible for the provision of systems to your organisation (workforce management, payroll, IT) to ensure they have appropriately transitioned to the change arrangements (explore Vanguard as an alternative way to access My Aged Care).

	Actions/Next Steps:









Technology Self-rating:
To interpret your score refer to the rating scale below.
	Total overall score
	Rating Scale Definition

	Score between 0 -5
	Minimal progress

	Score between 5-10
	Adequate progress

	Score between 11-15
	Good progress

	Score between 16 -21
	High progress





	[bookmark: _Toc5097722]Key Area of Change: Practice

	Organisations; 
· Understand and implement national framework for diversity and the wellness and reablement approach outlined in the CHSP Programme Manual
· Understand and implement programs in line with future policy, programme and quality reforms

	Reflective questions Practice  
	Self-assessed Capacity
	Self-rating
(0, 1, 2 or 3)

	KEY: No preparedness
(score = 0)
	Low Level of Preparedness 
(score =1)
	Some Level of Preparedness
(score =2)
	High Level of Preparedness
(score =3)
	

	As part of your agency diversity planning and practice, where would you assess your alignment to the National Diversity Framework?

	Organisation/team not aligned, not familiar with National Diversity Framework
	Organisation/team aware of National Diversity Framework and beginning to align agency diversity plan with anticipated outcomes
	Organisation/team have developed agency diversity plan and set priorities that align with the anticipated outcomes within the National Diversity Framework
	Choose an item.
	Overall how would you assess your organisation progress with embedding a wellness and reablement approach? 
	Organisation/teams are familiar with a wellness and reablement approach and are considering working towards embedding person centred practice.
	A wellness and reablement approach underpins most aspect of the client journey across service establishments, goal directed care planning, service delivery and review
	A wellness and reablement approach underpins all aspect of the client journey from service establishments, goal directed care planning, service delivery and review
	Choose an item.
	How would you assess the level of understanding and implementation of your organisation following the CHSP program manual April 2018 (CHSP providers  only)
	Organisation/team is aware of the CHSP Programme Manual April 2018.
	Organisation/teams are familiar with most areas of the CHSP Programme Manual, April 2018 (service and program administrations requirements).
	Organisation/teams are familiar with all areas of the CHSP Programme Manual April 2018 and their service and program administrations requirements.
	Choose an item.
	How well is the organisation preparing for the transition to the new Aged Care Quality Standards?

	Organisation is aware of the new Single Aged Care Quality Standards
	Organisation is accessing training opportunities of the new Single Aged Care Quality Standards
	Organisation has completed training and developed a strategy to implement and support the changes required to comply with the new Single Aged Care Quality Standards
	Choose an item.
	Are staff participating in relevant communities of practice or networks to problem solve and share learnings?

	Staff are aware of the networks or communities of practice that exists.
	Staff are supported to attend and see the value of networks or communities of practices but attend inconsistently 
	Staff value participation at networks on a consistent basis and play a role in championing and sharing learnings and good practice with others.
	Choose an item.
	What are the areas for improvement?

	*No assessment required
	
	
	Self-Rating Total

	
	
	
	
	Choose an item.



	
To support your organisations self-assessed level of preparedness, you may wish to consider the following next steps; 
To gain a better understating of the National Diversity Framework further information about the Framework can be found via; https://agedcare.health.gov.au/support-services/people-from-diverse-backgrounds/aged-care-diversity-framework
· For all matters related to the development of your diversity planning and practice contact your Regional Diversity Advisor
· For all matters related to the development of wellness and reablement contact your Regional Wellness and Reablement Consultant
· Participate in regional or local based diversity or wellness and reablement working groups
· Explore the opportunities to link into existing communities of practice or suggest a new communities of practice group be developed
· Contact relevant peak organisations (see attached resource Appendix 1)
· Access a list of all the Networks or Alliances that exists in your region (contact your Sector Development Team)
· Establish time in your working day to progressively review/discuss the CHSP programme Manual, April 2018 to ensure you build your understanding of the requirements. Be clear about who you’re Commonwealth Funding and Agreement Manager (FAM) is and how and why you would contact them. 
· Understand who your contact person is at the Department of Health and Human Services (DHHS) who can assist with HACC PYP service implementation.
· Gain an understanding of the National Single Quality Care Standards Framework https://agedcare.health.gov.au/quality/single-set-of-aged-care-quality-standards
· Review transition advise related to the Quality Standards https://www.aacqa.gov.au/providers/news-and-resources/aged-care-quality-standards/transitioning-to-the-new-standards
· Ensure you are part of the email list for the Swinburne, Victorian Community Care Training opportunities to ensure access to training information. 
· Explore the Partnership Approach Model; this resource is for organisations entering into or working in a partnership to assess, monitor and maximise its ongoing effectiveness. It was revised in 2011 to include information on changing organisations and has recently been refreshed for 2016.  https://www.vichealth.vic.gov.au/media-and-resources/publications/the-partnerships-analysis-tool



	Actions/Next Steps:

	






Practice Self-rating
To interpret your score refer to the rating scale below.
	Total overall score
	Rating Scale Definition

	Score between 0 - 3
	Minimal progress

	Score between 4 - 7
	Adequate progress

	Score between 8 - 11
	Good progress

	Score between 12 -15
	High progress
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Appendix 1 Relevant resources and Support Mechanisms:
	Relevant resources/support mechanisms
	Website

	Leadership:
	

	Aged Care Quality Standards
	https://www.agedcarequality.gov.au/providers/standards

	Aged Care Quality Standards – self assessment tool
	https://www.agedcarequality.gov.au/providers/assessment-processes/self-assessment

	Transition to Aged Care Quality Standards
	https://agedcare.health.gov.au/quality/single-set-of-aged-care-quality-standards

	Structure, Governance and networks
	

	Readiness checklist for Service Providers (My Aged Care)
	https://agedcare.health.gov.au/provider-readiness-checklist

	Technology 
	

	Announcements and e-newsletter, provider subscription – Department of Health
	https://agedcare.health.gov.au/news-and-resources/subscribe

	Information for Aged Care providers newsletter, Latest news – Department of Health
	https://agedcare.health.gov.au/news-and-resources/latest-news

	Aged care reform factsheets
	https://agedcare.health.gov.au/publications-articles/factsheets

	Announcements archives – Department of Health
	https://agedcare.health.gov.au/news-and-resources/announcements

	Resources for the sector to share with providers - Department of Health
	https://agedcare.health.gov.au/news-and-resources/resources-for-the-sector-to-share-with-service-providers

	Webinars - Department of Health
	https://agedcare.health.gov.au/news-and-resources/webinars

	Resources for CHSP Department of Health
	https://agedcare.health.gov.au/programs/commonwealth-home-support-programme/resources

	Commonwealth Home Support Programme - Department of Health
	https://agedcare.health.gov.au/programs/commonwealth-home-support-programme

	Aged Care reform Department of Health
	https://agedcare.health.gov.au/aged-care-reform

	Commonwealth Home Support Programme Manual
	https://agedcare.health.gov.au/sites/g/files/net1426/f/documents/04_2018/chsp_manual_-_effective_as_of_1_july_2018.pdf


	Data exchange
	https://dex.dss.gov.au/

	Data exchange protocols
	https://dex.dss.gov.au/data-exchange-protocols/dex_data_exchange_protocols/


	CHSP and Home Care Package Interface
	https://agedcare.health.gov.au/programs/commonwealth-home-support-programme/resources/interaction-with-home-care-packages/chsp-interaction-with-home-care-packages-factsheet


	Readiness Checklist for Service Providers, provider portal
	https://agedcare.health.gov.au/sites/g/files/net1426/f/documents/06_2015/readiness_checklist_for_service_providers_-_june_2015.pdf

	Using Wellness & Inclusive communication elements on My aged Care Service Finder

	Using Wellness & Inclusive communication elements to describe you service on My Aged Care

	CHSP Quick Reference Guide – May 2017
	https://centralvicpcp.com.au/lmcca/wp-content/uploads/2017/10/CHSP-Quick-Reference-Guides.pdf


	People Capability
	

	Australian Government Department of Health –Aged Care Workforce Strategy September 2018
	https://agedcare.health.gov.au/reform/aged-care-workforce-strategy-taskforce

	Training for Victorian Community Care Sector
	https://www.swinburne.edu.au/vccets/

	Change Management Strategy Overview and FAQ
	https://www.emralliance.org/uploads/9/7/7/9/97794766/victorian_community_care_change_management_overview_june__2018.pdf 
https://static1.squarespace.com/static/598d301fbebafb69f8d0bb5a/t/5b3469306d2a7317ca130204/1530161457147/FAQ%2BVictorian%2BCommunity%2BCare%2BSector%2BChange%2BManagement%2BStrategy%2BJune%2B2018%2B.pdf 

	Practice
	

	National Aged Care Diversity Framework
	https://agedcare.health.gov.au/support-services/people-from-diverse-backgrounds/aged-care-diversity-framework


	National Aged Care Diversity Framework Action Plans (CALD, Aboriginal and Torres Strait Islander and LGBTI)
	https://agedcare.health.gov.au/older-people-their-families-and-carers/people-from-diverse-backgrounds

	People from diverse backgrounds, Resources
	https://agedcare.health.gov.au/older-people-their-families-and-carers/people-from-diverse-backgrounds

	Aged Care For LGBTI Elders: Getting Started with My Aged Care
	https://agedcare.health.gov.au/support-services/my-aged-care/aged-care-for-lgbti-elders-getting-started-with-my-aged-care 
 

	CDC – Consumer Engagement Toolkit
	https://youngleadersonboards.com.au/wp-content/uploads/2017/05/CDC-Consumer-Engagement-Toolkit.pdf

	NDIS Provider Readiness Checklist
	https://www.ndis.gov.au/providers.html 


	Finding a LGBTI Inclusive Home Care Package on the Service Finder
	https://agedcare.health.gov.au/support-services/finding-a-lgbti-inclusive-home-care-package-on-the-service-finder 

	LGBTI: Inclusion and Awareness in Aged Care
	https://www.youtube.com/watch?v=TvpXe_gDv1E 

	My Aged Care – LGTI Inclusive aged Care Service Benchmarks
	https://agedcare.health.gov.au/support-services/my-aged-care/my-aged-care-provider-factsheet-lgbti-inclusive-aged-care-service-benchmarks

	Health Services available to the Veteran community
	https://www.dva.gov.au/health-and-wellbeing

	Living well at home: CHSP Good Practice Guide
	https://agedcare.govcms.gov.au/programs-services/commonwealth-home-support-programme/living-well-at-home-chsp-good-practice-guide 

	Other Support Mechanism 
	· Local Sector Development Team
· Peak bodies
· Local Alliances
· Department of Health – Health Engagement and Representation Network 
· Department of Social Services (DSS) – Funding and Agreement Managers (FAM’s)
· Department of Health & Human Services (DHHS) - Agency Performance System and Support (APSS)

	Peak Bodies: 
	Council of the Third Age (COTA)
COTA has the vision that Ageing in Australia is a time of possibility, opportunity and influence.  COTA advances the rights, interests and futures of Australians as we age.  
· https://www.cota.org.au/

	
	Dementia Australia
National peak body for people, of all ages, living with all forms of dementia, families and carers.
· https://www.dementia.org.au/

	
	Department of Veterans Affairs (DVA)
DVA provides support to current and former serving members and their families and carers through a range of services and payments, promoting health and lifestyle and supporting those you care for.
https://www.dva.gov.au/health-and-wellbeing

	
	Ethnic Communities Council of Victoria (ECCV)
Member driven peak body committed to empowering people from culturally diverse backgrounds. ECCV advocates and lobbies all levels of government on behalf of multicultural communities in areas like human rights, access and equity and improving services
· https://eccv.org.au/

	
	 Housing for the Aged Action Group (HAAG)
HAAG’s mission is to engage and work with older people through community activism, services and advocacy to achieve social change and housing justice.
· https://www.oldertenants.org.au/

	
	Municipal Association of Victoria (MAV)
The MAV is a membership association and the legislated peak body for local government in Victoria
http://www.mav.asn.au/

	
	Open Place
Open Place is a support and advocacy service that co-ordinates and provides direct assistance to address the needs of people who grew up in Victorian orphanages and homes during the last century, supporting people who identify as Forgotten Australians to deal with the legacy of their childhood experiences and provide support to improve their health and well-being
http://www.openplace.org.au/

	
	Val’s Ageing and Aged Care
Val’s Ageing and Aged Care aims to improve health ageing pathways for older LGBTI people, their visibility and inclusion
https://www.latrobe.edu.au/arcshs/health-and-wellbeing/lgbti-ageing-and-aged-care

	
	Victorian Aboriginal Community Controlled Health Organisation Inc. (VACCHO)
VACCHO is the leading advocate for the health of Aboriginal people in Victoria and a peak organisation to its Membership
http://vaccho.org.au/

	
	Victorian Adoption Network for Information and Self Help (Vanish)
VANISH provides professional and confidential support for all people affected by adoption as their need arises including - specialised search service, professional and confidential support and facilitate support groups and counselling
https://vanish.org.au/

	
	Victorian Council of Social Service (VCOSS)
As the peak body for the state’s social and community sector, VCOSS works toward the elimination of poverty and disadvantage in all its forms, and the creation of a society where all people are supported to thrive.
https://vcoss.org.au/

	
	Victorian Health Alliance (VHA)
VHA supports Victoria’s publicly funded healthcare providers to respond to system reform, shape policy and advocate on key issues. VHA is the peak body for the state’s public hospitals and community health services
http://vhawire.org/
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